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1. Purpose and scope
This policy establishes a lawful, consistent and pupil-centred framework for preventing, deciding upon, using, recording, reporting, reviewing and overseeing physical interventions and other restrictive practices. It applies on school premises, during off-site activities, educational visits, transport arrangements where staff are acting in their school role, and any other circumstance in which a member of staff has lawful charge of a pupil.
It should be read alongside the school’s Education Behaviour Support Policy, Safeguarding and Child Protection Policy, SEND Policy, Health and Safety Policy, First Aid Policy, Searching and Confiscation Policy, Complaints Policy, staff code of conduct, individual risk assessments and Education Behaviour Support Plans.
2. Legal and guidance framework
This policy has been prepared with regard to:
Department for Education, Restrictive interventions, including the use of reasonable force, in schools, effective from 1 April 2026
Education and Inspections Act 2006, including sections 93 and 93A
The Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) Regulations 2025
Education (Independent School Standards) Regulations 2014, as amended, including paragraphs 16A and 32A
Equality Act 2010, including the duty to make reasonable adjustments
Human Rights Act 1998
Children and Families Act 2014 and SEND Code of Practice
Health and Safety at Work etc. Act 1974
DfE guidance on Searching, Screening and Confiscation
3. Principles
Every pupil has the right to safety, dignity, respect and the least restrictive support.
Any restrictive intervention carries potential physical and psychological risk and will be avoided wherever possible.
Force must never be used as punishment, to cause pain, to secure compliance where no lawful risk threshold is met, or because a pupil is verbally challenging or refusing an instruction alone.
Any intervention must be necessary, proportionate, reasonable in the circumstances, and discontinued as soon as the risk has reduced.
Staff will consider age, size, physical and emotional development, communication needs, SEND, disability, medical conditions, trauma history and other vulnerabilities.
The school will actively learn from incidents and reduce reliance on restrictive practice.
4. Definitions
	Term
	Meaning for this policy

	Physical intervention
	Direct or indirect physical contact used to guide, escort, restrict, restrain or protect a pupil. Not every supportive touch is restrictive.

	Restrictive intervention
	Any act which restricts a pupil’s movement, liberty or freedom to act independently, including restraint, immobilisation or seclusion.

	Reasonable force
	The minimum force reasonably required to prevent or stop the relevant harm or event. Whether force is reasonable depends on the circumstances.

	Restraint or immobilisation
	Restricting a pupil’s movement, including holding part of the body, securing the pupil to an object, or depriving the pupil of an auxiliary aid normally used for mobility.

	Seclusion
	Detaining one pupil apart from others, except supervising staff, otherwise than as a disciplinary penalty, where the pupil is prevented from leaving, believes they cannot leave, or believes leaving will result in punishment.

	Withdrawal or removal
	A non-seclusion arrangement where a pupil is supported away from a situation and remains free to leave, subject to ordinary and lawful supervision arrangements.

	Significant incident
	An incident requiring a statutory record or report under applicable use-of-force, restraint or seclusion requirements, including any restraint, immobilisation or seclusion and any significant use of force.


5. Roles and Responsabilities 
	Role
	Key responsibilities

	Proprietor / Governing Body
	Approve and review the policy; ensure compliant procedures and resources; scrutinise anonymised data, disproportionality, injuries, repeated incidents and actions.

	Headteacher
	Ensure implementation, authorisations, training, recording and parent-reporting systems; oversee serious reviews and external notifications.

	DSL
	Assess safeguarding implications, advise on withholding parent reports where significant harm may result, and make or oversee referrals.

	SENCO
	Ensure individual plans, reasonable adjustments and professional advice reflect SEND, disability and communication needs.

	Senior leaders
	Provide incident oversight, quality-assure records, arrange support and reviews, and track actions to completion.

	All staff
	Use prevention first; act lawfully and safely; summon help; monitor welfare; report, record and engage honestly in review.

	Pupils and parents/carers
	Contribute to planning and review wherever appropriate, share relevant information and raise concerns through accessible routes.



6. Prevention and de-escalation
The school’s primary strategy is to prevent crises and reduce the need for physical intervention. Staff will use relational, trauma-informed and communication-aware approaches, including:
knowing pupils’ plans, communication profiles, triggers, early warning signs, sensory needs and successful regulation strategies
calm tone, non-threatening body language, clear and limited language, processing time and appropriate personal space
reducing demands or environmental stimuli where safe, offering structured choices, access to a trusted adult or regulated space, and allowing time to recover
avoiding crowding, confrontation, repeated instructions, threats, shaming and unnecessary audiences
planning staffing around known hotspots, transitions and times of increased risk
seeking clinical or professional advice where medical, sensory, communication or trauma factors may affect safe support
7. When staff may intervene
A member of staff may use a restrictive intervention, including reasonable force, only where they honestly and reasonably believe it is necessary to prevent or stop a pupil from:
causing injury to themselves or another person
committing a criminal offence
causing damage to property
causing disorder among pupils at the school, during a teaching session or otherwise
The power applies to school staff and people whom the Headteacher has lawfully authorised to have control or charge of pupils. 
Staff summon trained assistance where time and safety permit. In an unforeseen emergency, an untrained member of staff may take reasonable action to prevent immediate harm, but must use no more force than necessary and for the least amount of time necessary.  
8. Decision-making at the point of crisis
Before and throughout any restrictive intervention, the staff member must dynamically assess:
Necessity: Is there a real and immediate risk or lawful purpose? Are safer alternatives available? Could intervention increase the risk?
Proportionality: Is this the least restrictive viable option, using the minimum force for the shortest time?
Welfare: What are the pupil’s individual needs, vulnerabilities, health risks, trauma history and likely psychological impact?
Dignity: Can privacy, communication, clothing, cultural needs and the pupil’s sense of control be protected?
Environment: Are there hazards, bystanders or objects that can be removed? Can space be created instead?
Exit: What signs will show the risk has reduced, enabling immediate release or withdrawal?
9. Safe practice and prohibited practices
Staff must follow the school’s approved training and the pupil’s Education Support Plan. No plan can authorise unlawful, punitive, unnecessary or disproportionate force.
The following are prohibited:
using force as punishment, retaliation, intimidation or to inflict pain
covering the nose or mouth, applying pressure to the neck, throat, chest or abdomen, or using any method that compromises airway, breathing or circulation
deliberately using prone, supine or ground restraint as a planned technique
holds that interfere with communication, increase risk of positional asphyxia, or deliberately cause pain
seclusion as a disciplinary sanction or for staff convenience
leaving a secluded pupil unsupervised
restricting food, drink, access to the toilet, medication, mobility aids or communication aids as a behavioural sanction
continuing an intervention after the immediate need has passed
If a pupil is unintentionally taken to or held on the ground, staff must release or reposition them into a safer alternative or standing position as quickly as possible, summon senior and medical assistance, continuously monitor breathing and responsiveness, and treat the event as a serious incident and report as such.  
10. Seclusion
Seclusion will be used only to protect others from harm when a pupil is experiencing a high level of emotional or behavioural dysregulation and less restrictive options cannot safely manage the immediate risk. It must never be used as punishment.
The pupil must be continuously supervised by a member of staff able to observe, hear and respond to them.
The environment must be safe, appropriate and free from avoidable hazards.
The pupil must be supported to communicate and access urgent medical or personal care.
The door must not be locked in a way at all or that prevents emergency access – (mag locks are excluded as pupils must always have staff present with them to open doors.
Seclusion must end immediately when the risk of harm has reduced.
Every use of seclusion must be recorded, reported and reviewed, even where anticipated in a plan.
11. Pupils with SEND, disabilities or additional vulnerabilities
Due to the nature of our students all having EHCP's and therefore likely to have SEND needs, disabilities or additional vulnerabilities the school has in place an individual risk assessment and must take active steps to manage and reduce the risk. The assessment and Education Behaviour Support Plan should be co-produced, where appropriate, with the pupil, parents or carers and relevant professionals.
Plans should identify:
strengths, communication preferences, triggers and early signs of distress
reasonable adjustments, preventative and de-escalation strategies
medical, sensory, mobility, trauma and safeguarding considerations
techniques that must not be used and any known contraindications
the least restrictive interventions that may be considered, with clear thresholds and exit criteria
post-incident support and review arrangements
Consent is not the legal basis for reasonable force, and a plan does not remove the need for a dynamic necessity and proportionality assessment on every occasion.
12. Pupils in Years 5 & 6
In addition to all of the safeguards, thresholds and post-incident requirements set out above, any restraint involving pupils in Years 5 and 6 must be subject to an enhanced level of scrutiny due to the pupils’ age, size, stage of development and potential vulnerability. 
Staff must place even greater emphasis on prevention, early intervention, relational de-escalation, distraction, withdrawal of audience, environmental changes and support from familiar adults before any physical intervention is considered. 
Where restraint is unavoidable to prevent immediate harm, it must be for the shortest possible time, use the least restrictive approach, avoid any technique that could place pressure on the chest, abdomen, neck or airway, and be led wherever possible by trained staff who know the pupil’s plan. 
A senior leader and DSL must review each incident involving a Year 5 or 6 pupil promptly, including whether the pupil’s risk assessment, Education Support Plan, timetable, staffing, sensory supports, transition arrangements or EHCP provision require amendment to reduce the likelihood of recurrence. 
Parents or carers and, where relevant, the placing local authority should be informed and involved in reviewing additional preventative support unless there is a recorded safeguarding reason not to do so.
13. Searching pupils
Only the Headteacher or a member of staff authorised by the Headteacher may conduct a statutory search. Reasonable force may be used only where the law permits a search for a prohibited item, not merely for an item banned under school rules. Searches must follow the school’s Searching and Confiscation Policy, safeguarding requirements and current statutory guidance.
14. Immediate actions after an incident
End the intervention as soon as the risk reduces and restore a calm, safe environment.
Check the pupil and involved staff for injury or distress. Arrange first aid or urgent medical assessment as appropriate. Call emergency services where clinically indicated.
Record injuries through the school’s accident and safeguarding systems and preserve relevant evidence.
Notify the Headteacher or designated senior leader and the DSL immediately where there is a safeguarding concern.
Provide appropriate support to witnesses and other affected pupils.
Arrange separate, timely follow-up conversations with the pupil and staff, ideally facilitated by someone not directly involved.
Monitor wellbeing over an appropriate period and ensure access to further support.
15. Recording requirements
A written record must be made as soon as practicable after every restraint, immobilisation or seclusion incident and every significant use-of-force incident. The school’s expectation is that recording is completed on the same day and before the staff member leaves, unless injury or exceptional operational circumstances make this impossible.
The record must include, as applicable:
names of the pupil or pupils and staff involved, and names of witnesses
relevant needs and circumstances, including SEND and SEN code where applicable
date, time, location and approximate duration
what happened before, during and after the incident, including known or possible triggers
preventative and de-escalation strategies attempted and their effect
why intervention and, where used, reasonable force were judged necessary
the type of intervention, position, degree of force, changes during the intervention and reasons for those changes
injuries or apparent injuries, first aid, medical treatment and other post-incident support
whether seclusion occurred and how continuous supervision was maintained
when and how each parent or carer was informed, or the safeguarding reason for not informing them
immediate learning, follow-up actions, responsible person and review date
Each involved staff member should provide their own factual account. Records must distinguish observation from opinion, avoid blame or emotive language, and must not be altered to create a shared account. Relevant CCTV or other evidence should be preserved in accordance with data-protection and retention arrangements.
Reports must be made onto CPOMS.  
16. Reporting to parents or carers
The school will provide information about each reportable incident to each parent or carer as soon as practicable. The school’s operational expectation is written notification on the same day. The report will include the date, time, place and approximate duration; why intervention was considered necessary; the type and degree of force; any injury; and post-incident support. It will not identify another pupil.
The report will be reviewed and authorised by a member of the SLT before it is sent to parents or carers.  
The school will not provide the report to a parent where doing so would be likely to result in significant harm to the pupil. If there is no parent to whom information can safely be provided, the school will provide it to the local authority where the pupil ordinarily resides. This decision must be made with the DSL and recorded with reasons. Reporting to parents does not replace any safeguarding referral, notification to placing authorities, RIDDOR consideration, police contact or other statutory reporting duty.
17. Post-incident review and learning
A senior leader will review the incident as soon as possible, normally by the next working day, and consider:
whether the intervention was lawful, necessary, proportionate and consistent with training and the pupil’s plan
whether injury, safeguarding, allegation-management, whistleblowing or external-notification procedures are required
the pupil’s voice and staff accounts, considered separately
whether prevention, staffing, environment, curriculum, timetable, communication or reasonable adjustments should change
whether the risk assessment, plan or EHCP provision requires review
whether restorative or relationship-repair work is appropriate
whether the incident forms part of a pattern or indicates disproportionate impact
18. Allegations, complaints and safeguarding concerns
Any concern that force was excessive, punitive, unsafe, discriminatory or outside approved practice must be reported immediately under the managing allegations policy contained within the Child Protection Policy.  
19. Staff training and support
All staff will receive induction and regular training on prevention, de-escalation, legal thresholds, SEND and trauma-informed practice, medical risks, safe responses, recording, reporting and post-incident support. Staff identified as likely to use restrictive interventions will receive suitable practical training from a competent provider, with refresher training and assessed competence. Training does not create a separate legal power and does not authorise automatic use of a technique.
The school will provide staff with post-incident welfare support, supervision and access to occupational health or other assistance where appropriate.
20. Monitoring, equality and governance oversight
The Headteacher will maintain an incident register and review data at least half-termly. The proprietor or governing body will receive anonymised data at least termly and will challenge patterns, including frequency, duration, location, reason, type of intervention, injury, repeated incidents, staff involvement, effectiveness of de-escalation and impact by SEND, disability, age, sex, race and other relevant characteristics. Small-number data will be handled carefully to protect confidentiality.
Where disproportionality, recurring risk or ineffective practice is identified, the school will set a written action plan with a named owner, timescale and follow-up date. This policy will be reviewed annually, after a serious incident, following material training or operational changes, or when legislation or statutory guidance changes.
21. Record keeping, confidentiality and retention
Records will be stored securely with access limited to those who need it for safeguarding, management, legal or regulatory purposes. Information will be shared lawfully and proportionately. Incident records must not be placed in general-access files. Retention and disposal will follow the school’s records-management schedule, safeguarding requirements and legal advice where litigation, complaint, injury or allegation is foreseeable.
Appendix A: Staff decision prompt
	Before
	During
	After

	Pause where safe.
Identify the immediate risk.
Try de-escalation.
Consider needs and hazards.
Call for trained help.
	Use the least restriction.
Continuously monitor welfare.
Communicate calmly.
Reduce and release promptly.
Never compromise breathing.
	Check health and injuries.
Inform senior lead and DSL if needed.
Record the same day.
Provide written parent report.
Review, support and learn.





Appendix B: Minimum management review checklist
☐ Was the threshold for intervention clearly met?
☐ Were alternatives attempted or reasonably ruled out?
☐ Was the least restrictive option used for the shortest time?
☐ Were airway, breathing, circulation and dignity protected?
☐ Were individual needs, SEND, disability, trauma and medical risks considered?
☐ Were injuries and welfare needs addressed?
☐ Was the record factual, complete and timely?
☐ Was each parent or carer informed in writing, or was a lawful safeguarding exception recorded?
☐ Does the risk assessment or plan need updating?
☐ Are actions allocated to named owners with deadlines?
☐ Is safeguarding, LADO, police, RIDDOR, placing-authority or other notification required?
☐ Does the incident indicate a pattern or disproportionate impact?
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