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[bookmark: _Toc1689545764][bookmark: _Toc211101288]Key People 

Proprietor: Victoria Simpson

Operations Director/GIAS/Executive Board Lead: Claire Horsfield

Executive Board Advisor Members: Luke Gomersall, Michael Watts, 

Head of School: Jenna Constable
Child Protection Lead / DSL:  Linda Johnson  
DDSL: Tamsin Gregory   
Chair of Governors: Mike Stathers 
Governor for Safeguarding: Angela Wood 
Local Safeguarding Authority:(ERSCP) The East Rising Safeguarding Children Partnership
Local Authority Policies and Training
https://www.erscp.co.uk/policies/    
Reporting Concerns about the school or young people at school: Visit
www.erscp.co.uk/reporting-concerns/
PREVENT: Radicalisation and Counter Terrorism
Prevent@eastriding.gov.uk
Humberside police 101 / 0800 011 3764 (National Police Prevent Advice)
Whistleblowing NSPCC
NSPCC advice line is available here for staff who do not feel able to raise concerns regarding child protection failures internally under our Whistleblowing Policy – their contact details are 0800 028 0285 from 8am to 8pm, Monday to Friday or via email help@nspcc.org.uk 
Local Area Designated Officer
For reporting allegations against staff and volunteers
East Riding of Yorkshire LADO:  LADO@eastriding.gov.uk   

[bookmark: _Toc520681121][bookmark: _Toc211101289]Policy statement and principles  

The purpose of the Becklands Safeguarding Policy is to provide clear guidance to staff, other community members and visiting professionals for the safeguarding of children and young people at The Becklands School.  
At the Becklands we believe all learners should progress, be included and receive their full educational entitlement and for this to be achieved all our pupils must feel safe and listened to. 
We believe in providing a secure environment for learning where our community of children and young people can thrive and develop to be their best selves. We know that where children have been the victims of abuse their life chances are seriously affected adversely and in the most serious cases can lead to serious harm and even death. We want to prevent this from happening. 
The children and young people at the Becklands are more at risk because of their complex needs and disabilities therefore we must be thoroughly vigilant. We have a range of support mechanisms at the school and through East Riding of Yorkshire, and other local authorities where necessary, which can be deployed which includes for example, therapeutic input. The Becklands will make referrals to social care if we have concerns about a child’s welfare and safety. Normally parents and carers will be informed that we are making a referral, however if we feel that the child is at serious risk of harm by letting the parent or carer know we are making a referral, then we will not inform the parent or carer. In these cases, we will take advice from social care on next steps.  
This policy is available on the school website. Our core safeguarding principles are:  

· safeguarding is everyone’s responsibility  
· the school’s responsibility to safeguard and promote the welfare of children is of paramount importance  
· safer children make more successful learners  
· representatives of the whole-school community of pupils, parents, staff and governors will be involved in policy development and review  
· policies will be reviewed at least annually unless an incident or new legislation or guidance suggests the need for an interim review.  
  
  
[bookmark: _Toc86285010][bookmark: _Toc211101290]Child protection statement  
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all pupils. We endeavour to provide a safe and welcoming environment where children are respected and valued. We are alert to the signs of abuse and neglect and follow our procedures to ensure that children receive effective support, protection and justice.  
  
The procedures contained in this policy apply to all staff, volunteers and governors and are consistent with those of the local safeguarding partner arrangements.  
  
 
 
[bookmark: _Toc999190841][bookmark: _Toc211101291]Policy principles  

· The welfare of the child is paramount.  
· All children, regardless of age, gender, ability, culture, race, language, religion or sexual identity, have equal rights to protection.  
· All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at risk of harm.  
· Pupils and staff involved in child protection issues will receive appropriate support.  
[bookmark: _Toc2040830848][bookmark: _Toc211101292]Policy aims  

Our aims are based around the guidance from KCSiE 2025, which defines safeguarding and promoting the welfare of children as:

· Providing help and support to meet the needs of children as soon as problems emerge
· Protecting children from maltreatment, whether that is within or outside the home, including online
· Preventing the impairment of children’s mental and physical health or development
· Ensuring that children grow up in circumstances consistent with the provision of safe and effective care
· Taking action to enable all children to have the best outcomes

Working Together to Safeguard Children (2023) further extends this definition to include:

· Promoting the upbringing of children with their birth parents, or otherwise their family network through a kinship care arrangement, whenever possible and where this is in the best interests of the children
· Taking action to enable all children to have the best outcomes in line with the outcomes set out in the Children’s Social Care National Framework
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[bookmark: _Toc1291189801][bookmark: _Toc211101293]Safeguarding legislation and guidance  

The following safeguarding legislation and guidance has been considered when drafting this policy:  
  
· Section 175 of the Education Act 2002 (maintained schools only)  
· Section 157 of the Education Act 2002 (Independent schools only, including academies and Free Schools)  
· The Education (Independent School Standards) Regulations 2014 (Independent schools only, including academies and Free Schools)  
· The Safeguarding Vulnerable Groups Act 2006  
· The Teacher Standards 2012  
· [bookmark: _Hlk110510667]Keeping Children Safe in Education (DfE, 2025) 
· Working Together to Safeguard Children (December 2023) HM Government 
· ERSCP - Effective support for children, young people, and families in the East Riding of Yorkshire (August 2020) 
· Use of reasonable force in schools (DfE, February 2025) 
· Searching, screening & confiscation (DfE, July 2022) 
· Information sharing Advice for practitioners providing safeguarding services to children, young people, parents, and carers (DfE, May 2024)  
· Guide to General Data Protection Regulation (ICO 2018) 
· Data Protection in Schools (DfE, June 2025) 
· Statutory guidance, Prevent duty guidance: for England and Wales (March 2024) GOV. UK 
· Prevent statutory duty (May 2021) - GOV.UK 
· Multi-agency statutory guidance on female genital mutilation (2020) HM Government 
· What to do if you are worried a child is being abused (2015) HM Government 
· Working Together to Improve School Attendance (DfE, Aug. 2024) 
· Support for pupils where a mental health issue is affecting attendance Effective practice example (DfE, Feb. 2023) 
· Summary table of responsibilities for school attendance Guidance for maintained schools, academies, independent schools, and local authorities (DfE, August 2024) 
· Suspension and Permanent Exclusion from maintained schools, academies, and pupil referral units in England, including pupil movement Guidance for maintained schools, academies, and pupil referral units in England (DfE, August 2024 
· Behaviour in Schools: Advice for headteachers and school staff (DfE, Feb. 2024)  
· LA Education Visit Guidance and Procedures or equivalent
· The designated teacher for looked-after and previously Looked After Children (DfE, Feb. 2018) 
· Promoting the education of children with a social worker and children in kinship care arrangements: virtual school head role extension (DfE, July 2025 / update) 
· Disqualification under the Childcare Act 2006 Statutory guidance for Local Authorities, maintained schools, academies, and free schools (DfE, Aug. 2018) 
· After-school clubs, community activities, and tuition Safeguarding guidance for providers (DfE, September 2023) 
· Meeting digital and technology standards in schools and colleges (DfE, March 2023)  
· Guidance for maintained schools and academies in England on provision for transgender pupils (Nov. 2022)  
· Gender Questioning Children Non-statutory guidance for schools and colleges in England Draft for consultation (DfE, Dec. 2023) 
· Sharing nudes and semi-nudes: advice for education settings working with children and young people Responding to incidents and safeguarding children and young people (UKCIS, March 2024) 
· Sharing nudes and semi-nudes: advice for education settings working with children and young people (DfSIT, March 2024) 
· Teaching online safety in schools (DfE, Jan. 2023) 
· Relationships and Sex Education (RSE) and Health (DfE, July 2025)
· ER Use of Unregulated Alternative Provision Guidance August 2025
· Plan technology for your school (DfE, Sept 2024) 
· Generative AI: product safety expectations (DfE, Jan. 2025) 
· Arranging Alternative Provision - A Guide for Local Authorities and Schools (DfE, Feb, 2025)


[bookmark: _Toc73143941][bookmark: _Toc211101294]Roles and responsibilities  
  
[bookmark: _Toc1256636227][bookmark: _Toc211101295]The designated safeguarding lead (DSL)  

A full outline of the role and responsibilities of the DSL can be found in KCSiE 2025, Annex C. In accordance with this, the DSL is a member of the SLT and holds overarching responsibility for ongoing oversight of safeguarding and child protection policy and procedures (including online safety and IT filtering and monitoring). This covers record keeping, coordinating staff training and briefings and ongoing staff awareness and a whole school approach to maintaining a culture of vigilance.

The DSL has the status and authority within the school to carry out the duties of the post, which include:  

· ensuring the child protection policies are known, understood and used appropriately by staff, reviewed annually and publicly available  
· advising and supporting staff on child protection and safeguarding matters  
· encouraging a culture of listening to children  
· managing safeguarding referrals to children’s social care, the police, or other agencies  
· taking part in strategy discussions and inter-agency meetings  
· liaising with the “case manager” and the designated officer(s) at the local authority where allegations are made against staff  
· making staff aware of training courses and the latest local safeguarding arrangements available through the local safeguarding partner arrangements  
· transferring the child protection file to a child’s new school  
· review and oversight of Single Central Record
· undergoing training and receiving regular updates to maintain the knowledge and skills required to carry out the role, including Prevent awareness training.  

  
[bookmark: _Toc904929977][bookmark: _Toc211101296]The deputy designated safeguarding leads or safeguarding officer:  

Is trained to the same level as the DSL and supports the DSL with safeguarding matters as appropriate. In the absence of the DSL, the deputy DSLs carry out those functions necessary to ensure the ongoing safety and protection of pupils. In the event of the long-term absence of the DSL, the deputy will assume the functions above.  

[bookmark: _Toc11339116][bookmark: _Toc211101297]Governance, School Leadership and Proprietor

As an independent school the governing body, School Leadership/ Executive Board. and the Proprietor will ensure there are appropriate policies and procedures in place for appropriate action to be taken in a timely manner with appropriate partner agencies to safeguard and promote children’s welfare. 

These policies will have: 

· an effective child protection policy which: 
o reflects the whole school approach to child-on-child abuse 
o reflects reporting systems as set out at paragraph 96 of KCSIE 2025 
o describes procedures which are in accordance with government guidance 
o refers to locally agreed multi-agency safeguarding arrangements put in place by the safeguarding partners.
o includes policies on online safety, special educational needs and disabilities
o is reviewed annually (as a minimum) and updated if needed, so that it is kept up to date with safeguarding issues as they emerge and evolve, including lessons learnt. 
o is available publicly via the school website.
· a behaviour policy, which includes measures to prevent bullying (including cyberbullying, prejudice-based and discriminatory bullying). 
· a staff behaviour policy (sometimes called the code of conduct) which should, amongst other things, include low-level concerns, allegations against staff and whistleblowing, plus acceptable use of technologies (including the use of mobile devices), staff/pupil relationships and communications including the use of social media. 29 
· appropriate safeguarding arrangements in place to respond to children who are absent from education, particularly on repeat occasions and/or for prolonged periods.

In addition, the governing body, school leadership and proprietor will ensure:
· child protection files are maintained as set out in Annex C of KCSIE 2025
· appropriate safer recruitment policies in accordance with Part three of this guidance in place, embedded and effective and, 
· where reasonably possible, school will hold more than one emergency contact number for each pupil or student which goes beyond the legal minimum. It is the school’s practice to have additional options to contact a responsible adult when a child missing education is also identified as a welfare and/or safeguarding concern. 

The Governing Body, School Leadership, Executive Board and Proprietor fully recognises its responsibilities regarding safeguarding and child protection and promoting the welfare of children as outlined in KCSiE, 2025, especially Part Two. 

The school maintains an up-to-date record of the Local Authority corresponding to each pupil’s place of residence and ensures that any safeguarding concerns are promptly shared with the relevant authority.

The Governing Body, School Leadership, Executive Board and Proprietor has the strategic responsibility to monitor and ensure that all child protection arrangements, procedures, policies, and training are in place and effective. Safeguarding will be an agenda item on every full Governing Body meeting, and any relevant reports on the operation of safeguarding / child protection across the school are provided and considered.

The Governing Body will allocate specific Governors to have oversight of and support Safeguarding (DSG), Filtering and Monitoring and where appropriate the commissioning and use of AP.  

The Governing Body, School Leadership, Executive Board and Proprietor will ensure that the time, resources, and training are adequate to ensure that the DSL responsibilities, as outlined in KCSiE 2025, are carried out and that all strategic child protection and safeguarding arrangements are in place and effective.

The Governing Body, School Leadership, Executive Board and Proprietor will ensure that safeguarding and child protection are at the forefront and underpin all relevant aspects of process and policy development, so that all systems, processes, and policies operate with the best interests of the child at their heart and will facilitate and maintain a whole school approach to safeguarding.


[bookmark: _Toc820572980][bookmark: _Toc211101298]All Staff

It is recognised that staff play a key role in safeguarding as they are in a position to identify concerns early, provide help for children, promote children’s welfare and prevent concerns from escalating. All staff in school understand that they have a professional, moral, and legal responsibility to safeguard and promote the welfare of children. Staff are aware of their responsibilities in relation to Whistleblowing, the school Code of Conduct and Low-level concerns and will support a culture of ongoing vigilance.

This includes a responsibility to be alert to the various child protection / safeguarding issues outlined in KCSiE, 2025 (Part One and / or Annex A and Appendix 4 of this Policy) and associated indicators of, for example, abuse, neglect, exploitation, violent extremist radicalisation, sexual violence, and sexual harassment, and to record and report concerns immediately to staff identified with child protection responsibilities within the school. Staff will be briefed and undertake training as appropriate to ensure that safeguarding duties are understood and can be fulfilled.

Staff are aware that children may not feel ready or know how to tell someone that they are being abused, exploited, or neglected, and/or they may not recognise their experiences as being abusive or harmful. This should not prevent staff from having professional curiosity and speaking to a DSL if they have any concerns about a child. 

In line with existing and relevant policies, for example, Staff Code of Conduct and student Behaviour Policy, staff will determine how best to build trusted relationships with children, young people and parents/carers which facilitate appropriate professional communication.
 


[bookmark: _Toc2100481946][bookmark: _Toc211101299]Good practice guidelines and staff safeguarding code of conduct  

Good practice includes:  
  
· treating all pupils with respect  
· setting a good example by conducting ourselves appropriately  
· involving pupils in decisions that affect them  
· encouraging positive, respectful and safe behaviour among pupils  
· being a good listener  
· being alert to changes in pupils’ behaviour and to signs of abuse, neglect and exploitation 
· recognising that challenging behaviour may be an indicator of abuse  
· reading and understanding the school’s child protection policy, staff behaviour policy and guidance documents on wider safeguarding issues  
· being aware that the personal and family circumstances and lifestyles of some pupils lead to an increased risk of abuse  
· referring all concerns about a pupil’s safety and welfare to the DSL and DDSL verbally and logging their concerns on CPOMS, if necessary they can report concerns directly to children’s social care or police if they feel a child is in immediate danger or an emergency using 999.
  
[bookmark: _Toc1901993720][bookmark: _Toc211101300]Abuse of position of trust  

All school staff are aware that inappropriate behaviour towards pupils is unacceptable and that their conduct towards pupils must be beyond reproach.  
  
Staff understand that under the Sexual Offences Act 2003 it is an offence for a person over the age of 18 to have a sexual relationship with a person under the age of 18, where that person is in a position of trust, even if the relationship is consensual. This means that any sexual activity between a member of the school staff and a pupil under 18 may be a criminal offence.  

The school’s staff code of conduct sets out our expectations of staff and is shared with all staff members.
  

[bookmark: _Toc109715134][bookmark: _Toc211101301]Children who may be particularly vulnerable  

Some children may have an increased risk of abuse. Many factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social exclusion, communication issues and reluctance on the part of some adults to accept that abuse can occur. To ensure that our pupils receive equal protection, we will give special consideration to children who are:  
  
· living away from home or in temporary accommodation  
· living in chaotic and unsupportive home situations  
· living transient lifestyles  
· affected by parental substance misuse, domestic violence or parental mental health needs  
· vulnerable to being bullied, or engaging in bullying  
· vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability or sexuality  
· do not have English as a first language  
· at risk of sexual exploitation, female genital mutilation, forced marriage or being drawn into extremism.  

  
This list provides examples of additionally vulnerable groups and is not exhaustive. Special consideration includes the provision of safeguarding information and resources in community languages and accessible formats for children with communication needs.  
  
[bookmark: _Toc2106483815][bookmark: _Toc211101302]Children with special educational needs and disabilities  

Children with special educational needs (SEN) and disabilities can face additional safeguarding challenges. Additional barriers can exist when recognising abuse and neglect in this group of children, which can include:  
  
· assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the pupil’s disability without further exploration;  
· the potential for pupils with SEN and disabilities being disproportionally impacted by behaviours such as bullying, without outwardly showing any signs; and communication barriers and difficulties in overcoming these barriers.  
  
Staff are trained to manage these additional barriers to ensure all of our pupils are appropriately safeguarded.  
  
[bookmark: _Toc329250519][bookmark: _Toc211101303]Children missing education  

Attendance, absence and exclusions are closely monitored. A child going missing from education is a potential indicator of abuse and neglect, including sexual abuse or exploitation, child criminal exploitation or mental health problems. 
The DSL and Pastoral Lead will monitor unauthorised absence and take appropriate action including notifying the local authority, particularly where children go missing on repeated occasions and/or are missing for periods during the school day. 
Staff must also be alert to signs of children at risk of travelling to conflict zones, female genital mutilation and forced marriage.  
We will act in accordance with this policy and the Attendance Policy.
[bookmark: _Toc1005323108][bookmark: _Toc211101304]Mental health  

Schools have an important role to play in supporting the mental health and wellbeing of their pupils.  
All staff are aware that mental health problems can be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Staff are also aware that where children have suffered adverse childhood experiences those experiences can impact on their mental health, behaviour and education.  
Where staff are concerned that a child’s mental health is also a safeguarding concern, they will discuss it with the DSL or a deputy and ensure it is logged on CPOMs. 
  
[bookmark: _Toc1765491695][bookmark: _Toc211101305]Whistleblowing if you have concerns about a colleague  
Staff who are concerned about the conduct of a colleague towards a pupil are undoubtedly placed in a very difficult situation. They may worry that they have misunderstood the situation and they will wonder whether a report could jeopardise their colleague’s career. 
All staff must remember that the welfare of the child is paramount and they personally have a legal and professional obligation to report any such concerns. 

The school’s whistleblowing policy, available from the SharePoint Policies folder and school office, enables staff to raise concerns or allegations, initially in confidence and for a sensitive enquiry to take place.  
  
All concerns of poor practice or possible child abuse by colleagues should be reported to the DSL and Head/Executive Board Member. Complaints about the headteacher/principal should be reported to the Operations Director or other Executive Board Member or the Proprietor.  
  
Staff may also report their concerns directly to children’s social care, the Police or the NSPCC if they believe direct reporting is necessary to secure action.  We would ask that they still inform the relevant individual at the school so that no delays occur due to the sharing of information. 
  
[bookmark: _Toc97389281][bookmark: _Toc211101306]Allegations against staff  

When an allegation is made against a member of staff, including supply staff, or a volunteer, our set procedures must be followed. The full procedures for dealing with allegations against staff can be found in Keeping Children Safe in Education (DfE, 2025) and in the school’s dealing with allegations policy.  See Appendix 4
Allegations concerning staff who no longer work at the school, or historical allegations will be reported to the police.  
  
[bookmark: _Toc673268032][bookmark: _Toc211101307]Staff training  

It is important that all staff receive training to enable them to recognise the possible signs of abuse, neglect and exploitation and to know what to do if they have a concern.  

New staff and governors will receive a briefing during their induction, which includes the school’s child protection policy and staff behaviour policy, reporting and recording arrangements, and details for the DSL. 
All staff, including the DSL, Head of School, Executive Board and governors will receive training that is regularly updated. 
All staff will also receive safeguarding and child protection updates via email, e- bulletins, website access and staff meetings throughout the year.  
[bookmark: _Toc1183547078][bookmark: _Toc211101308]Safer recruitment  

Our school complies with the requirements of Keeping Children Safe in Education (DfE 2025) and the local safeguarding partner arrangements by carrying out the required checks and verifying the applicant’s identity, qualifications and work history. The school’s Staff Recruitment policy and procedures set out the process in full and can be found on the School Website and at request from the school office. At least one member of each recruitment panel will have attended safer recruitment training.  
  
All relevant staff are made aware of the disqualification from childcare legislation and their obligations to disclose relevant information to the school, awareness is raised through school briefing, all staff have to read and sign KCSIE 2025 and policy on an annual basis.  
  
The school obtains written confirmation from supply agencies or third-party organisations that agency staff or other individuals who may work in the school have been appropriately checked and are suitable to work with children.  
  
Trainee teachers will be checked either by the school or by the training provider, from whom written confirmation will be obtained confirming their suitability to work with children.  
  
The school maintains a single central record of recruitment checks undertaken.  
  
[bookmark: _Toc1781053720][bookmark: _Toc211101309]Volunteers  

Volunteers, including governors will undergo checks commensurate with their work in the school, their contact with pupils and the supervision provided to them. Under no circumstances will a volunteer who has not been appropriately checked be left unsupervised.  
  



[bookmark: _Toc2118572727][bookmark: _Toc211101310]Contractors  

The school checks the identity of all contractors working on site and requests DBS with barred list checks where required by statutory guidance. Contractors who have not undergone checks will not be allowed to work unsupervised during the school day.  
  
[bookmark: _Toc872633590][bookmark: _Toc211101311]Site security  

Visitors to the school, including contractors, are asked to sign in and are given a badge, which confirms they have permission to be on site. 

Parents who are simply delivering or collecting their children do not need to sign in. All visitors are expected to observe the school’s safeguarding and health and safety regulations. 

The SLT / Head of School / Executive Board will exercise professional judgement in determining whether any visitor should be escorted or supervised while on site.  
  
[bookmark: _Toc1206836321][bookmark: _Toc211101312]Extended school and off-site arrangements  

All extended and off-site activities are subject to a risk assessment to satisfy health and safety and safeguarding requirements. 

Where extended school activities are provided by and managed by the school, our own child protection policy and procedures apply. 

If other organisations provide services or activities on our site on behalf of our school, we will check that they have appropriate procedures in place, including safer recruitment procedures.  

When our pupils attend off-site activities, including day and residential visits and work related activities, we will check that effective child protection arrangements are in place.  
  
[bookmark: _Toc1538301792][bookmark: _Toc211101313]Staff/pupil online relationships  

The school provides advice to staff regarding their personal online activity and has strict rules regarding online contact and electronic communication with pupils. 

Staff found to be in breach of these rules may be subject to disciplinary action or child protection investigation.   
  
[bookmark: _Toc189379511][bookmark: _Toc211101314]Child protection procedures  
[bookmark: _Toc1092958179][bookmark: _Toc211101315]Recognising abuse  

To ensure that our pupils are protected from harm, we need to understand what types of behaviour constitute abuse and neglect.  
  
Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child by inflicting harm, for example by hitting them, or by failing to act to prevent harm, for example by leaving a small child home alone.  
  
Abuse may be committed by adult men or women and by other children and young people.  
  
Keeping Children Safe in Education (DfE 2025) refers to four categories of abuse. These are set out at Appendix One along with indicators of abuse.  
  
[bookmark: _Toc1822212802][bookmark: _Toc211101316]Bullying  

While bullying between children is not a separate category of abuse and neglect, it is a very serious issue that can cause anxiety and distress. All incidences of bullying, including cyberbullying and prejudice-based bullying should be reported and will be managed through our tackling-bullying procedures which can be accessed in our Behaviour Support Policy  
  
[bookmark: _Toc2002303331][bookmark: _Toc211101317]Taking action  

Any child, in any family in any school could become a victim of abuse. Staff should always maintain an attitude of “it could happen here”. 

Key points for staff to remember for acting are:  
  
· in an emergency take the action necessary to help the child (including calling 999)  
· report your concern as soon as possible to the DSL, definitely by the end of the day 
· do not start your own investigation  
· share information on a need-to-know basis only – do not discuss the issue with colleagues, friends or family  
· complete a record of concern on CPOMs immediately 
· seek support for yourself if you are distressed.  
  
[bookmark: _Toc733159012][bookmark: _Toc211101318]If you are concerned about a pupil’s welfare  

There will be occasions when staff may suspect that a pupil may be at risk. The pupil’s behaviour may have changed, their artwork could be bizarre, they may write stories or poetry that reveal confusion or distress, or physical signs may have been noticed. In these circumstances, staff will try to give the pupil the opportunity to talk and ask if they are OK or if they can help in any way.  
  
Staff should use CPOMS to record these early concerns. If the pupil does reveal that they are being harmed, staff should follow the advice below. Following an initial conversation with the pupil, if the member of staff has concerns, they should discuss their concerns with the DSL.  
  
[bookmark: _Toc363778137][bookmark: _Toc211101319]If a pupil discloses to you  

It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, particularly if the abuse is sexual; their abuser may have threatened what will happen if they tell; they may have lost all trust in adults; or they may believe, or have been told, that the abuse is their own fault. Sometimes they may not be aware that what is happening is abusive.  
  
If a pupil talks to a member of staff about any risks to their safety or wellbeing, the staff member will, at the appropriate time, let the pupil know that in order to help them they must pass the information on to the DSL. The point at which they tell the pupil this is a matter for professional judgement. During their conversations with the pupils, staff will:  
  
· allow them to speak freely  
· remain calm and not overreact  
· give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’,  ‘This isn’t your fault’, ‘You are doing the right thing in talking to me’  
· not be afraid of silences  
· under no circumstances ask investigative questions – such as how many times this has happened, whether it happens to siblings, or what does the pupil’s mother think about it  
· not automatically offer any physical touch as comfort  
· avoid admonishing the child for not disclosing earlier. Saying things such as ‘I do wish you had told me about this when it started’ may be interpreted by the child to mean that they have done something wrong  
· tell the pupil what will happen next  
· report verbally to the DSL even if the child has promised to do it by themselves 
· This information must be recorded on CPOMS immediately and in detail of what was shared. 
· Concerns relating to marks or injuries must also be recorded on a ‘Body Map’. If using a body map, injuries or marks must be described, in addition to locating on the body map. The body map is located CPOMS 
· Photographs must not be taken of any marks or injuries, unless specific advice form SaPH is given to this effect.
· Staff to seek support if they feel distressed by the disclosure. 
  
[bookmark: _Toc2048120968][bookmark: _Toc211101320]Notifying parents  

The school will normally seek to discuss any concerns about a pupil with their parents. This must be handled sensitively, and the DSL will contact the parent in the event of a concern, suspicion or disclosure.  

The DSL will lead on the consideration and decision making in terms of the response required. This will include consideration of the most appropriate response, depending upon the level of concern: 

· Contacting parent / carer to gain consent and more information – if feasible and safe 
· Considering if school / universal service can support the situation 
· Contacting the allocated worker from the Family Help School and Community Team 
· Contacting SIET 
· Using the SaPH ‘Immediate Concerns’ line 
· Submitting a Request for Service to SaPH or Early Help (with consent) 
· Contacting SaPH and asking to speak directly to an Advanced Social Worker 
Staff are made aware that it is unacceptable legally, professionally and morally for any member of staff to keep such concerns to themselves, including concerns about the conduct of another member of staff and that any such failures will be regarded as potential disciplinary matters. 
Each case will be considered by the DSL who will decide what information to share with which staff and how to progress communication and information sharing with parent / carer and partner agencies. 
The DSL will acknowledge receipt of any concerns and provide an update on progress  
Our focus is the safety and wellbeing of the pupil. Therefore, if the school believes that notifying parents could increase the risk to the child or exacerbate the problem, advice will first be sought from children’s social care and/or the police before parents are contacted.  
  
[bookmark: _Toc1571983593][bookmark: _Toc211101321]Confidentiality and sharing information  
All staff will understand that child protection issues warrant a high level of confidentiality. 

Staff should only discuss concerns with the DSL, Head of School, Executive Board Member or Proprietor (depending on who is the subject of the concern). That person will then decide who else needs to have the information and they will disseminate it on a ‘need-to-know’ basis.  Staff should only report concerns and not investigate as this is the job of the DSL and DDSLs.

Following several cases where senior leaders in school had failed to act upon concerns raised by staff, Keeping Children Safe in Education (2025) emphasises that any member of staff can contact children’s social care if they are concerned about a child.  
  
Child protection information will be stored and handled in line with our Retention and Destruction Policy.  Safeguarding information will be transferred to the next setting by the DSL and the DDSLs within 5 days of the student coming off roll at the school.

Information sharing will take place in a timely and secure manner and where:  

· it is necessary and proportionate to do so; and  
· the information to be shared is relevant, adequate and accurate.  
  
Information sharing decisions will be recorded, whether or not the decision is taken to share.  
  
Welfare concern forms and other written information will be stored in a locked facility and any electronic information will be password protected and only made available to relevant individuals.  
  
Child protection information will be stored separately from the pupil’s school file, stored securely with the DSL and on CPoms, and the school file will be ‘tagged’ to indicate that separate information is held.  
  
The DSL will normally obtain consent from the pupil and/or parents to share sensitive information within the school or with outside agencies. Where there is good reason to do so, the DSL may share information without consent and will record the reason for not obtaining consent.  
  
If any member of staff receives a request from a pupil or parent to see child protection records, they will refer the request to the data protection officer or DSL.  
  
The GDPR and the Data Protection Act 2018 do not prevent school staff from sharing information with relevant agencies, where that information may help to protect a child.  
  
The school’s Confidentiality and Information-Sharing policy is available to parents and pupils on request.  
  
[bookmark: _Toc877634991][bookmark: _Toc211101322]Referral to children’s social care  
[bookmark: _Toc211101323]Referral to Family Help (Early Help in LAs other than East Riding)

Family Help means providing support as soon as a problem emerges at any point in a child’s life, for children of all ages. Providing Family Help is more effective in preventing escalation of concerns and promoting the welfare of children than reacting later. It can improve a family’s resilience and outcomes or reduces the chance of a problem getting worse. 

Staff will be alert to the potential need for Family Help and share any concerns that may indicate this would be of benefit to a child / family and seek consent to do so. 
School staff are aware of the range of issues identified in KCSiE 2025 (Para. 18) that if identified should prompt consideration of the potential need for a preventative / early help approach / Family Help. 

Local East Riding Safeguarding Children’s Partnership or other relevant Local Authorities procedures in relation to the Family Help process will be followed, if it is felt that a child or family may require additional support that cannot be provided by the universal services available in or to the school (e.g. ELSA / Mentoring / School Nurse). 

In such cases consent from parent / carers will be sought for a contact to be made to the look at the introduction of Family Help services School will work closely with the Family Help School and Community Team and the practitioner from this team allocated to school. 

The Team Around the School (TAS) approach will be used where appropriate to facilitate joint working and support. If after discussion with parents/carers and with their consent and the School and Community Team practitioner it is thought that additional support may be appropriate, school will submit a Request for Service to the Early Help and Prevention Hub. 

In line with local protocols, school will hear back from the Early Help and Prevention Hub (within 48 hours - Monday to Friday) as to their decision. If a service is to be provided, the school will become a vital member of the support provided and meetings will be held to progress Family Help. Professionals will work together with the family to complete an ‘Early Help Assessment’. The school will follow the local guidance in relation to completing current Family Help Assessment - EHA - and any subsequent replacement that is introduced. 

If the DSL believes that the child may be a ‘Child in Need’ or a child in need of protection, then the DSL will consider if a conversation with SaPH is required to discuss the concerns.

The DSL will make a referral to children’s social care if it is believed that a pupil is suffering or is at risk of suffering significant harm. The pupil (subject to their age and understanding) and the parents will be told that a referral is being made, unless to do so would increase the risk to the child. Any member of staff may make a direct referral to children’s social care if they genuinely believe independent action is necessary to protect a child.  

The DSL and the DDSLs will escalate the concerns to relevant managers if concern raised with other agencies are not taken seriously.
  
[bookmark: _Toc2093714263][bookmark: _Toc211101324]Reporting directly to child protection agencies  
Staff should follow the reporting procedures outlined in this policy. However, they may also share information directly with children’s social care, police or the NSPCC if:  
  
· the situation is an emergency and the designated safeguarding lead, their deputy, the Head of School and a Director/Proprietor are all unavailable
· they are convinced that a direct report is the only way to ensure the pupil’s immediate safety  
· for any other reason they make a judgement that direct referral is in the best interests of the child.  

  
[bookmark: _Toc1633040748][bookmark: _Toc211101325]Child on child abuse  
Children may be harmed by other children or young people. Staff will be aware of the harm caused by bullying and will use the school’s anti-bullying procedures where necessary. However, all staff recognise that children can abuse their peers and should be clear about the school’s policy and procedures regarding child on child abuse. All child on child abuse is unacceptable and will be taken seriously.  

Child on child abuse can take many forms, including:  
  
· physical abuse such as biting, hitting, kicking or hair pulling  
· sexually harmful behaviour/sexual abuse such as inappropriate sexual language, touching, sexual assault or rape  
· sexting including pressuring another person to send a sexual imagery or video content  
· teenage relationship abuse - defined as a pattern of actual or threatened acts of physical, sexual or emotional abuse, perpetrated against a current or former partner  
· upskirting – taking a picture under a person’s clothing without their knowledge for the purposes of sexual gratification or to cause humiliation, distress or alarm  
· initiation/hazing - used to induct newcomers into an organisation such as sports team or school groups by subjecting them to a series of potentially humiliating, embarrassing or abusing trials which promote a bond between them  
· prejudiced behaviour - a range of behaviours which causes someone to feel powerless, worthless or excluded and which relates to prejudices around belonging, 
identity and equality, in particular prejudices linked to disabilities, special educational needs, ethnic, cultural and religious backgrounds, gender and sexual identity.  
  
Abuse is abuse and should never be tolerated or passed off as ‘banter’ or ‘part of growing up’. Different gender issues can be prevalent when dealing with child on child abuse, for example girls being sexually touched/assaulted or boys being subject to initiation/hazing type violence.  

At our school, we take the following steps to minimise or prevent the risk of child on child abuse: 
  
· An open and honest environment where young people feel safe to share information about anything that is upsetting or worrying them.  
· Assemblies are used to provide a moral framework outlining acceptable behaviour and stressing the effects of bullying.  
· RE and PSHE are used to reinforce the message through stories, role play, current affairs and other suitable activities.  
· Staff will endeavour always to create surroundings where everyone feels confident and at ease in school.  
· We will ensure that the school is well supervised, especially in areas where children might be vulnerable.  
  
All allegations of child on child abuse should be passed to the DSL immediately. They will then be investigated and dealt with as follows.  

· Information gathering – children, staff and witnesses will be spoken with as soon as possible to gather relevant information quickly to understand the situation and assess whether there was intent to cause harm.  
· Decide on action – if it is believed that any young person is at risk of significant harm, a referral will be made to children’s social care. The DSL will then work with children’s social care to decide on next steps, which may include making a referral for early help which provides support for children of all ages that improves a family’s resilience and outcomes or reduces the chance of a problem getting worse.  
· Inform parents - as with other concerns of abuse, the school will normally seek to discuss concerns about a pupil with parents. Our focus is the safety and wellbeing of the pupil and so if the school believes that notifying parents could increase the risk to the child or exacerbate the problem, advice will first be sought from children’s social care and/or the police before parents are contacted.  
  
Where allegations of sexual violence or sexual harassment are made, the school will act in accordance with the guidance set out in Keeping Children Safe in Education 2025.  
  
[bookmark: _Toc1682094440][bookmark: _Toc211101326]Supporting those involved  
  
The support required for the pupil who has been harmed will depend on their circumstance and the nature of the abuse. Support could include counselling, mentoring, the support of family and friends and/or support with improving peer relationships or some restorative justice work.  
  
Support may also be required for the pupil that harmed. We will seek to understand why the pupil acted in this way and consider what support may be required to help the pupil and/or change behaviours. Once those needs have been met, the consequences for the harm caused or intended will be addressed.  
  
[bookmark: _Toc546362411][bookmark: _Toc211101327]Serious violence  

All staff are made aware of indicators that children are at risk from or are involved with serious violent crime. These include increased absence, a change in friendships or relationships with older individuals or groups, a significant decline in performance, signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts could also indicate that children have been approached by or are involved with individuals associated with criminal gangs.  
  
[bookmark: _Toc747312725][bookmark: _Toc211101328]Child criminal exploitation (CCE) and child sexual exploitation (CSE)  

Both CCE and CSE are forms of abuse and both occur where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual or criminal activity. This power imbalance can be due to a range of factors, including age, gender, sexual, identity, cognitive ability, physical strength, status and access to economic or other resources.  
The school includes the risks of criminal exploitation and sexual exploitation in the PSHE and SRE curriculum. A common feature of such exploitation is that the child often doesn’t recognise the coercive nature of the relationship and doesn’t see themselves as a victim. The child may initially resent what they perceive as interference by staff, but staff must act on their concerns, as they would for any other type of abuse.  
[bookmark: _Toc1260111385][bookmark: _Toc211101329]Sexual exploitation of children  

Sexual exploitation involves an individual or group of adults taking advantage of the vulnerability of an individual or groups of children or young people, and victims can be boys or girls. Children and young people are often unwittingly drawn into sexual exploitation through the offer of friendship and care, gifts, drugs and alcohol, and sometimes accommodation. Sexual exploitation is a serious crime and can have a long-lasting adverse impact on a child’s physical and emotional health. It may also be linked to child trafficking.  
  
All staff are made aware of the indicators of sexual exploitation which, as well as including the indicators set out under CCE below, can also include having older boyfriends and suffering sexually transmitted infections or becoming pregnant. All concerns are reported immediately to the DSL.  
  
[bookmark: _Toc950381362][bookmark: _Toc211101330]Criminal exploitation of children  

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature of county lines criminal activity: drug networks or gangs exploiting children to carry drugs and money from urban areas to suburban and rural areas, market and seaside towns.  
All staff are made aware of indicators that children are at risk from or experiencing criminal exploitation. The main indicator can include children who:  
· appear with unexplained gifts or new possessions  
· associate with other young people involved in exploitation  
· suffer from changes in emotional well-being  
· misuse drugs or alcohol  
· go missing for periods of time or regular return home late 
· regularly miss school or education or do not take part in education.
· go missing from school or home and are subsequently found in areas away from their home
· have been the perpetrator or alleged perpetrator of serious violence (e.g. knife crime), as well as the victim
   
[bookmark: _Toc166537691][bookmark: _Toc211101331]County lines  
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs around the country using dedicated mobile phone lines. Children and vulnerable adults are exploited to move drugs or money, with offenders often using coercion, intimidation, violence and weapons to ensure compliance of victims.  
County lines exploitation can occur where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child. This power imbalance can be due to the same range of factors set out under CCE, above.  
Children can be targeted and recruited into county lines in a number of locations, including schools and colleges. Indicators of county lines include those indicators set out under CCE, above, with the main indicator being missing episodes from home and/or school.  
  
[bookmark: _Toc1354528323][bookmark: _Toc211101332]Online safety  
As schools increasingly work online, it is essential that children are safeguarded from potentially harmful and inappropriate material. The use of technology has become a significant component of many safeguarding issues, such as child sexual exploitation, radicalisation and sexual predation.  

We have ensured that appropriate filters and monitoring systems are in place to manage the content available to pupils, who can contact our pupils and the personal conduct of our pupils online.  
[bookmark: _Toc712883183][bookmark: _Toc211101333]Sexting  
There is no accepted definition of ‘sexting’ but most professionals agree that it refers to the sending or posting of sexually suggestive images, including nude or semi-nude photographs of a person under 18 years of age, via mobiles or over the internet. The UKCCIS advice document refers to this as ‘youth produced sexual imagery’.  
  
All incidents involving youth produced sexual imagery will be responded to as follows:  
  
· The incident will be referred to the DSL immediately and the DSL will hold an initial review meeting with appropriate staff. If appropriate, there will be subsequent interviews with the young people involved.  
· Parents will be informed at an early stage and involved in the process unless there is good reason to believe that involving parents would put the young person at risk of harm.  
· At any point in the process, if there is a concern a young person has been harmed or is at risk of harm a referral will be made to children’s social care and/or the police immediately in accordance with this policy.  
  
In some instances, it may be necessary to refer the matter to the police. Once a report is made to the police, the report must be recorded, and the police will investigate. This may include seizure of devices and interviews with the young people involved.  
  
[bookmark: _Toc1616618623][bookmark: _Toc211101334]Domestic violence and abuse  

Domestic violence or abuse is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse, between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. It can include psychological, physical, sexual, financial and emotional abuse.  
Children can witness and be adversely affected by domestic violence and exposure to it can have a long lasting negative impact on children.  
Where police have been called to a domestic violence incident where children are in the household and experienced that incident, the police will inform the DSL. This ensures that the school has up to date safeguarding information about the child.  
All staff are aware of the impact domestic violence can have on a child. If any of our staff are concerned that a child has witnessed domestic abuse, they will report their concerns immediately to the DSL.  
  
[bookmark: _Toc1123277199][bookmark: _Toc211101335]Honour-based abuse  

‘Honour-based’ abuse (HBA) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including female genital mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of HBV are abuse.  

FGM is the collective name given to a range of procedures involving the partial or total removal of external female genitalia for non-medical reasons. In England, Wales and Northern Ireland, the practice is a criminal offence under the Female Genital Mutilation Act 2003. The practice can cause intense pain and distress and long-term health consequences, including difficulties in childbirth.  

FGM is carried out on girls of any age, from young babies to older teenagers and adult women, so school staff are trained to be aware of risk indicators. Many such procedures are carried out abroad and staff should be particularly alert to suspicions or concerns expressed by female pupils about going on a long holiday during the summer vacation period.  
A forced marriage is a marriage in which a female (and sometimes a male) does not consent to the marriage but is coerced into it. Coercion may include physical, psychological, financial, sexual and emotional pressure. It may also involve physical or sexual violence and abuse. In England and Wales, the practice is a criminal offence under the Anti-Social Behaviour, Crime and Policing Act 2014.  
Children may be married at a very young age, and well below the age of consent in England. School staff receive training and should be particularly alert to suspicions or concerns raised by a pupil about being taken abroad and not be allowed to return to England.  
A forced marriage is not the same as an arranged marriage. In an arranged marriage, which is common in several cultures, the families of both spouses take a leading role in arranging the marriage but the choice of whether to accept the arrangement remains with the prospective spouses.  
[bookmark: _Toc111537421][bookmark: _Toc112844728][bookmark: _Toc1717799137][bookmark: _Toc211101336]Possible Violent Extremist Radicalisation & Hate Incidents
The Becklands School is aware of our duty under section 26 of the Counter-Terrorism and Security Act 2015 and associated guidance - 2023 Prevent Duty Guidance - to have “due regard to the need to prevent people from being drawn into terrorism”, also known as the Prevent Duty and the specific obligations placed upon us as an education provider, regarding risk assessments, working in partnership, staff training, and IT policies.

The government defines extremism as vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. Radicalisation refers to the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups and legitimising support for, or use of, terrorist violence.

Staff are made aware that children are susceptible to extremist ideology and radicalisation and staff will be alert to changes in children’s behaviour which could indicate that they may need help or protection.  Concerns about the possible radicalisation of, or influence on children by violent extremist political or religious groups should be referred to the DSL.

School staff receive training to help to identify signs of extremism. Opportunities are provided in the curriculum to enable pupils to discuss issues of religion, ethnicity and culture and the school follows the DfE advice Promoting fundamental British Values as part of SMCS (spiritual, moral, social and cultural education) in Schools (2014).  

[bookmark: _Toc1479959491][bookmark: _Toc211101337]Opportunities to Teach Safeguarding
Our curriculum provides opportunities for increasing self-awareness, self-esteem, social and emotional understanding, assertiveness and decision making so that children have a range of age-appropriate contacts and strategies to ensure their own protection and that of others.  We recognise that The Becklands School plays an essential role in helping children to understand and identify what is appropriate child and adult behaviour, including what is ‘safe’ for themselves and others and how to seek advice and support when they are concerned.

[bookmark: _Hlk205465315]As part of our curriculum The Becklands School teaches about safeguarding, including online safety and healthy relationships – ‘Relationships Education, Relationships and Sex Education (RSE) and Health Education’ - for teaching up to 31.08.26. RSE RSHE Guidance and recognises that effective education is tailored to the specific needs and vulnerabilities of individual children including children who are victims of abuse and children with special education needs or disabilities.
We recognise that The Becklands School plays a crucial role in preventative education, in the context of a whole-school approach that prepares children for life in modern Britain and creates a culture of zero tolerance for sexism, misogyny/misandry, homophobia, biphobia and sexual violence/harassment.  We have a clear set of values and standard which are upheld and demonstrated throughout all aspects of school life. They are underpinned by the behaviour expectations and pastoral support system, as well as by a planned programme of effective PSHE delivery and reinforced throughout the whole curriculum. Our programme is fully inclusive and developed to be age and stage of development appropriate to our students.

Our programme tackles safeguarding issues (at an age-appropriate stage) in line with KCSIE 2025 (Para. 128-133) and the expectations outlined in DfE guidance.
 
  
[bookmark: _Toc425497918][bookmark: _Toc211101338]Private fostering arrangements  

A private fostering arrangement occurs when someone other than a parent or a close relative cares for a child for a period of 28 days or more, with the agreement of the child’s parents. It applies to children under the age of 16 or aged under 18 if the child is disabled. By law, a parent, private foster carer or other persons involved in making a private fostering arrangement must notify children’s services as soon as possible.  
Where a member of staff becomes aware that a pupil may be in a private fostering arrangement, they will raise this with the DSL and the school should notify the local authority of the circumstances.  
[bookmark: _Toc1757295919][bookmark: _Toc211101339]Looked after children  
The most common reason for children becoming looked after is as a result of abuse or neglect. The school ensures that staff have the necessary skills and understanding to keep looked after children safe. Appropriate staff have information about a child’s looked after legal status and care arrangements, including the level of authority delegated to the carer by the authority looking after the child. The designated teacher for looked after children and the DSL have details of the child’s social worker and the name and contact details of the local authority’s virtual head for children in care.  
  
[bookmark: _Toc2122842287][bookmark: _Toc211101340]Children who have a social worker  
Children may need a social worker due to safeguarding or welfare needs. Local authorities will share this information with us, and the DSL will hold and use this information to inform decisions about safeguarding and promoting the child’s welfare.  
  
[bookmark: _Toc907363548][bookmark: _Toc211101341]Work experience  
The school has detailed procedures to safeguard pupils undertaking work experience, including arrangements for placements to be given within the Trust and the supervision of pupils by School staff on work experience which are in accordance with the guidance in Keeping Children Safe in Education (2025).  
  
  
[bookmark: _Toc526644477][bookmark: _Toc211101342]Boarding schools and children’s homes  
Research has shown that children can be particularly vulnerable in residential settings. All boarding schools and residential special schools comply with the National Minimum Standards for their setting and are appropriately inspected.  
  
Those schools should be particularly alert to the signs of abuse in such settings and work closely with the host local authority and, where relevant, any local authorities that have placed their children there.  

[bookmark: _Toc123967591][bookmark: _Toc211101343]Commissioning and oversight of Alternative Provision

Any use of Alternative Provision will be commissioned and overseen in line with the requirements of KCSiE 2025 (Para. 168-171 and 331) DfE statutory guidance ‘Arranging Alternative Provision A Guide for Local Authorities and Schools, Feb. 2025’ - AP Guidance Feb 2025 

As a school we will communicate to the LA the details of any commissioning of AP for our pupils. 

The process of commissioning, structured and robust ongoing monitoring and review of all aspects of an AP that is commissioned will ensure that the setting is good quality, safe, delivered by high quality staff with suitable training and experience and meets the needs of the pupil.

School will retain overall responsibility for safeguarding, attendance, progress, well-being and outcomes of any pupil placed at an Alternative Provision. This will include written confirmation of safer recruitment practices.




[bookmark: _Toc570562258][bookmark: _Toc211101344]Appendix One  
[bookmark: _Toc918450161][bookmark: _Toc211101345]Four categories of abuse  
[bookmark: _Toc279297405]Physical abuse  
Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child (this used to be called Munchausen’s Syndrome by Proxy but is now more usually referred to as fabricated or induced illness).  
  
[bookmark: _Toc1326040610]Emotional abuse  
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.  
  
[bookmark: _Toc624787332]Sexual abuse  
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.  
  
[bookmark: _Toc333898444]Neglect  
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:  
· provide adequate food, clothing and shelter (including exclusion from home or abandonment);  
· protect a child from physical and emotional harm or danger;  
· ensure adequate supervision (including the use of inadequate care-givers); or  
· ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
  
[bookmark: _Toc718929038][bookmark: _Toc211101346]Indicators of abuse  
Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting from physical or sexual abuse, or injuries sustained while a child has been inadequately supervised. The identification of physical signs is complicated, as children may go to great lengths to hide injuries, often because they are ashamed or embarrassed, or their abuser has threatened further violence or trauma if they ‘tell’. It is also quite difficult for anyone without medical training to categorise injuries into accidental or deliberate with any degree of certainty. For these reasons, it is vital that staff are also aware of the range of behavioural indicators of abuse and report any concerns to the designated safeguarding lead.  
  
It is the responsibility of staff to report their concerns. It is not their responsibility to investigate or decide whether a child has been abused.  
A child who is being abused, neglected or exploited may:  
  
· have bruises, bleeding, burns, fractures or other injuries  
· show signs of pain or discomfort  
· keep arms and legs covered, even in warm weather  
· be concerned about changing for PE or swimming  
· look unkempt and uncared for  
· change their eating habits  
· have difficulty in making or sustaining friendships  
· appear fearful  
· be reckless with their own or other’s safety  
· self-harm  
· frequently miss school, arrive late or leave the school for part of the day  
· show signs of not wanting to go home  
· display a change in behaviour – from quiet to aggressive, or happy-go-lucky to withdrawn  
· challenge authority  
· become disinterested in their school work  
· be constantly tired or preoccupied  
· be wary of physical contact  
· be involved in, or particularly knowledgeable about drugs or alcohol  
· display sexual knowledge or behaviour beyond that normally expected for their age ● acquire gifts such as money or a mobile phone from new ‘friends’.  
  
Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be viewed as part of a jigsaw, and each small piece of information will help the DSP to decide how to proceed.  
  





















[bookmark: _Toc1169357624][bookmark: _Toc211101347]Appendix Two  
[bookmark: _Toc681696368][bookmark: _Toc211101348]Related policies and guidelines in school frameworks  
· Staff behaviour/code of conduct
· Physical intervention Policy
· Positive Behaviour Support policy
· Complaints procedure
· Tackling bullying
· Physical contact
· Safe working practices
· Whistleblowing
· Missing children
· Recruitment and selection
· Managing allegations
· Grievance and disciplinary
· Staff/pupil online communication
· Hand held devices
· Confidentiality and information sharing
· Sexual exploitation
· FGM
· Forced marriage













[bookmark: _Toc1528437546][bookmark: _Toc211101349]Appendix 3

[bookmark: _Toc752007441][bookmark: _Toc211101350]Family Help (providing Early Help)
This is currently under review by the local authority and will be updated in accordance with advice from ERSCP or with other commissioning Local Authorities.

Family Help means providing support as soon as a problem emerges at any point in a child’s life, for children of all ages. Providing Family Help is more effective in preventing escalation of concerns and promoting the welfare of children than reacting later.  It can improve a family’s resilience and outcomes or reduces the chance of a problem getting worse. Staff will be alert to the potential need for Family Help and share any concerns that may indicate this would be of benefit to a child / family and seek consent to do so.  School staff are aware of the range of issues identified in KCSiE 2025 (Para. 18) that if identified should prompt consideration of the potential need for a preventative / early help approach / Family Help.

Local ERSCP procedures in relation to the Family Help process will be followed, if it is felt that a child or family may require additional support that cannot be provided by the universal services available in or to the school (e.g. ELSA / Mentoring / School Nurse). In such cases consent from parent / carers will be sought for a contact to be made to the look at the introduction of Family Help services

School will work closely with the Family Help School and Community Team and the practitioner from this team allocated to school.  The Team Around the School (TAS) approach will be used where appropriate to facilitate joint working and support.
If after discussion with parents/carers and with their consent and the School and Community Team practitioner it is thought that additional support may be appropriate, school will submit a Request for Service to the Early Help and Prevention Hub. 

In line with local protocols, school will hear back from the Early Help and Prevention Hub (within 48 hours - Monday to Friday) as to their decision. 

If a service is to be provided, the school will become a vital member of the support provided and meetings will be held to progress Family Help.  Professionals will work together with the family to complete an ‘Early Help Assessment’. The school will follow the local guidance in relation to completing current Family Help Assessment - EHA - and any subsequent replacement that is introduced.

If the DSL believes that the child may be a ‘Child in Need’ or a child in need of protection, then the DSL will consider if a conversation with SaPH is required to discuss the concerns.



[bookmark: _Toc211101351]Appendix 4
[bookmark: _Toc211101352]Dealing with Allegations Policy
	Dealing with Allegations against the Proprietor, Executive Board, Head of School, SLT, Teaching Staff, Support Staff, Supply Teachers, School Volunteers and Contractors




	Date
	Date Reviewed
	Designated Safeguarding Lead
	Deputy Designated Safeguarding Lead
	Safeguarding Governor

	24/10/2024
	24/10/2026
	Linda Johnson
	Tamsin Gregory
	Angela Wood




	Important
Telephone
Numbers 
	Local Authority Designated Officer (LADO) 
	Lado@eastriding.gov.uk

	
	Social Services Referrals
	East Riding 

	
	Out of Hours Social Services
	01377241273

	
	Police
	Humberside Police - 111



We believe this policy should be a working document that is fit for purpose, represents the school ethos, enables consistency and quality across the school and is related to the following legislation:

	· Children Act 1989
· Police Act 1997
· Data Protection Act 2018
· Police Act 1997 (Criminal Records) Regulations 2002
· Education Act 2002
· Children Act 2004
· Safeguarding Vulnerable Groups Act 2006
· Education and Inspections Act 2006
	· Children and Young Persons Act 2008
· Police Act 1997 (Criminal Records) (No. 2) Regulations 2009
· School Staffing (England) Regulations 2009
· Equality Act 2010
· Education Act 2011
· Protection of Freedoms Act 2012




The following documentation is also related to this policy:

· Dealing with Allegations of Abuse against Teachers and other Staff: Guidance for Local Authorities, Headteachers, School Staff, Governing Bodies and Proprietors of Independent Schools (DfE)
· Equality Act 2010: Advice for Schools (DfE)
· Keeping Children Safe in Education 2025: Statutory Guidance for Schools and Colleges (DfE)
· Working Together to Safeguard Children: A Guide to Inter-agency Working to Safeguard and Promote the Welfare of Children
· Race Disparity Audit - Summary Findings from the Ethnicity Facts and Figures Website (Cabinet Office)
· Data Protection: a toolkit for schools (DfE)
· Preparing for the General Data Protection Regulation (GDPR) - Information Commissioner's Office

[bookmark: _Int_whKMoVPt]We believe an allegation is best defined as a claim or assertion that someone has done something illegal or wrong, typically one made without proof. It could be information that comes to light suggesting an employee, a supply teacher, a volunteer, or a contractor has:

· behaved in a way that harmed a child, or may have harmed a child;
· possibly committed a criminal offence against or related to a child;
· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; or
· behaved or may have behaved in a way that indicates they may not be suitable to work with children

We have a duty to resolve all cases as quickly as possible and in a fair, thorough and consistent manner.

[bookmark: _Int_Hn6CwIkB]We recognise that anyone who comes into contact with children such as the Executive Board, Head of School, SLT, teaching staff, support staff, volunteers and contractors are vulnerable to accusations of abuse.

[bookmark: _Int_pKqbDTjU]We acknowledge that dealing with allegations is a stressful, demanding, complex and delicate process for all involved. But we will ensure that all allegations will be taken seriously and investigated immediately and impartially in order to provide instant and effective protection for the child concerned and to provide support for the person who is the subject of the allegation. 'The procedures for dealing with allegations need to be applied with common sense and judgement. The following definitions will be used when determining the outcome of allegation investigations:

· Substantiated: there is sufficient evidence to prove the allegation;
· Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive;
· False: there is sufficient evidence to disprove the allegation;
· Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term, therefore, does not imply guilt or innocence;
· Unfounded: where there is no evidence or proper basis which supports the allegation being made.

(Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges (DfE))

We will ‘make every effort to maintain confidentiality and guard against publicity while an allegation is being investigated.’

We are aware that the ‘Education Act 2002 introduced reporting restrictions preventing the publication of any material that may lead to the identification of a teacher in a school who has been accused by, or on behalf of, a pupil from the same school (where that identification would identify the teacher as the subject of the allegation).’

We will ensure that any contractor, or any employee of a contractor, who is to work at school, will be subjected to the appropriate level of DBS (Disclosure and Barring Service) check. We will not allow any contractor who has not been checked to work unsupervised. The identity of all contractors will be checked on arrival at school. 

We will ensure that an allegation made against a contractor, or any employee of a contractor will be investigated by either an Executive Board Member or Head of School and Designated Safeguarding Lead in the same way as investigating an allegation against a teacher, a member of support staff or a school volunteer.

In the case of an allegation being made against the Head of School we will ensure the investigation will be conducted by a member of the Executive Board who will discuss the allegation with the designated officer.

We will ensure that allegations against a teacher who is no longer teaching will be referred to the police and any historical allegations of abuse will also be referred to the police.

We believe we have a duty of care to all school personnel, support staff, supply teachers, volunteers, and contractors. We will provide effective support for anyone facing an allegation and will provide them with a named contact if they are suspended. 

We have responsibility to ensure allegations made against any individual not employed by the school, such as supply teachers or volunteers, are ‘dealt with very quickly, in a fair and consistent way that provides effective protection for the child and, at the same time supports the person who is the subject of the allegation.’

We wish to create a culture of openness that will allow children and school personnel to make truthful reports of any inappropriate behaviour and in the knowledge that all allegations will be taken seriously.

We encourage all school personnel to protect themselves against false accusations by treating all children with dignity and respect, and to ensure that they never work alone with a child, always maintaining a safe and appropriate distance, avoiding physical contact and being cautious when dealing with sensitive moments.

We must ensure that school personnel do not suffer unnecessarily when false allegations have been made against them and that their careers are not wrecked.

We believe it is our duty to establish the reason pupils make false allegations against school personnel and to put into place support procedures to help pupils overcome any problems they may have. 

We understand that we have a legal duty once an allegation has been to undertake a full investigation, to record the decisions reached and action taken.

We believe allegations against staff can be minimised by having in place safer recruitment strategies, appropriate induction and training, an open and transparent safeguarding ethos, a professional code of conduct, regular staff briefing and discussion of safeguarding issues, 
and by ensuring that pupils are aware of safeguarding issues through PSHE.

We will do everything possible to maintain confidentiality at all times.

We are aware that the General Data Protection Regulations (GDPR) will entirely replace the current Data Protection Act (DPA) by making radical changes to many existing data protection rules and regulations that schools, academies, and other educational establishments adhere to under the DPA. The principal aim of the GDPR is to strengthen and unify the safety and security of all data held within an organisation. 

We acknowledge the new guidance given to all schools in the 'Data protection: a toolkit for schools' (DfE April 2018) regarding the appropriate use of personal data.

We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

We all have a responsibility to ensure equality permeates into all aspects of school life and that everyone is treated equally irrespective of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. We want everyone connected with this school to feel safe, secure, valued and of equal worth.

[bookmark: _Int_UaiQEeO1]We believe it is essential that this policy clearly identifies and outlines the roles and responsibilities of all those involved in the procedures and arrangements that are connected with this policy.

Aims 
· To take all allegations against school personnel, support staff, supply teachers, volunteers, or contractors seriously and impartially by providing protection for the child and support for the named person in the allegation. 
· To ensure compliance with all relevant legislation connected to this policy.
· [bookmark: _Int_TMok3RsT]To share good practice within the school, with other schools and with the local authority in order to improve this policy.

Responsibility for the Policy and Procedure

Role of the Governing Body 
The Governing Body has:

· the responsibility to be made aware of any allegation against the Proprietor, member of the Executive Board or Head of School;
· delegated powers and responsibilities to the Executive Board, Head of School and Human Resources to investigate allegations against any member of the school personnel;
· delegated powers and responsibilities to the Executive Board, Head of School and Human Resources to ensure all school personnel and stakeholders are aware of and comply with this policy;
· [bookmark: _Int_d3puzm92]responsibility for ensuring that the school complies with all equalities legislation; 
· responsibility for ensuring funding is in place to support this policy;
· [bookmark: _Int_MlFlZI4a]responsibility for approving this policy and all related policies are maintained and updated regularly;
· nominated a link governor to:

· visit the school regularly; 
· work closely with the Executive Board, Head of School and the Designated Safeguarding Lead;
· attend training related to this policy;

· oversight of the effective implementation, monitoring, and evaluation of this policy.

Role of the Executive Board

When investigating an allegation against the Head of School the Executive Board member will:

· inform the Head of School about the allegation;
· immediately discuss the allegation with the local authority Designated Officer/s 'to consider the nature, content and context of the allegation and agree a course of action';
· may also complete any investigation alongside the Head of School in relation to SLT, teaching staff, support staff, supply teachers, volunteers, contractors, or any employee of a contractor.  
· record the decision.

Role of the Head of School

The Head of School will:

· investigate all allegations against any member of the SLT, teaching staff, support staff, supply teachers, volunteers, contractors, or any employee of a contractor;
· undertake the following when an allegation is received:

· Will take the allegation seriously, will keep an open mind and will not promise confidentiality to the informant.
· Will not undertake an investigation.
· Will make a written record of the allegation by:

· using the informant's words;
· including the date, time, place of the incident, and those present;
· signing and dating the record.

· Will immediately contact the local authority's Designated Officer and Schools HR Department.
· Will not undertake any discussions without the Designated Officer awareness or involvement / support from HR.
· Will make a written record with the Designated Officer and others.
· Will ensure the Designated Officer and HR has full details of the person against who a concern has been raised and the person who is the subject of the concern.

· refer any allegation against a teacher no longer working in the school to the police;
· [bookmark: _Int_543LRUF1]refer any allegation against a teacher no longer teaching to the police;
· consult with the Local Authority Designated Officer (LADO) when an allegation has been made;
· appoint an independent investigator if the allegation is deemed to be serious and where they themselves may be considered a witness to the allegation;
· share information about the named person in the allegation and the alleged victim with all agencies involved in the investigation;
· keep the person who is the subject of the allegation informed of the progress of the investigation – ensuring appropriate support and communication is in place at all times;
· provide support for the person who is the subject of the allegation by:

· informing them of the concerns or allegations and giving ‘an explanation of the likely course of action unless there is an objection by the children’s social care services or the police’ – this may not be in some detail until the investigation stage; 
· advising them to contact their trade union representative or a colleague for support;
· giving access to welfare counselling or medical advice;
· appointing a named person, usually HR, who will provide information on the progress of the case and will consider what other support that is appropriate for the individual

· keep parents or carers informed of the investigation and outcome – whilst maintaining confidentiality in line with relevant policies;
· [bookmark: _Int_4JhPYVs1]ensure there is in plae appropriate support for the child and parents during the whole process;
· consider suspending the person who is the subject of the allegation in conjunction with HR for advice on the same;
· consider suspending the child if it is felt there is a risk of significant harm to the child from the person accused;
· make every effort to maintain confidentiality of all parties;
· manage information appropriately to prevent unnecessary publicity;
· liaise with HR to provide return to work support such as Occupational Health support for a member of the school personnel returning to work after suspension following a positive conclusion to the investigation;
· consult with the LADO what action should be taken such as referral to children’s social care or disciplinary action if the allegation was found to be false;
·  work closely with the link  safeguarding governor and the Designated Child Protection Teacher;
·  provide leadership and vision in respect of equality;
·  provide guidance, support, and training to all staff;
· monitor the effectiveness of this policy by speaking with school personnel, parents, and governors.
· report to the Governing Body on the success and development of this policy.

Role of the Designated Safeguarding Lead 

The Designated Safeguarding Lead will:

· ensure the implementation of this policy;
· ensure everyone connected with the school is aware of this policy;
· work closely with the Executive Board, Head of School and the nominated governor;
· be trained in child protection policy procedures;
· [bookmark: _Int_8djeNY7K]renew training every two years in order to;

· understand the assessment process
· understand the procedures of a child protection case conference and child protection review conference
· understand the specific needs of children in need 
· understand the specific needs of children with special educational needs and those of young carers 
· have in place a secure and accurate record system for all concerns and referrals
 
· have overall responsibility for:

· oversight of the procedures for dealing with allegations;
· resolving any inter-agency issues;
· liaising with the three safeguarding partners

· provide advice and guidance to the case manager;
· liaise with the police and other agencies;
· [bookmark: _Int_tyGuwcUb]monitor the progress of cases to ensure that they are dealt with as quickly as possible consistent with a thorough and fair process;
· take the lead in dealing with child protection issues;
· keep a confidential Child Protection Register of all those pupils known to be at risk and only if it is confirmed by social services that the child is at risk;
· be trained in working with all agencies;
· familiarise school personnel with the policy and procedures;
· investigate and deal with all cases of suspected or actual problems associated with child protection;
· ensure parents are aware that referrals about suspected abuse or neglect may be made;
· make child protection referrals;
· record all child protection referrals;
· co-ordinate action within the school;
· liaise and seek advice from the Local Authority Designated Officer (LADO) when the need arises;
· liaise with social care and other agencies;
· transfer the child protection file of any pupil leaving to join another school;
· provide support for any child at risk;
· not promise confidentiality to any child but always act in the interests of a child;
· act as a source of advice within the school;
· help create a culture within the school of listening to children;
· keep up to date will all new guidance on safeguarding children;
· keep all school personnel up to date with any changes to procedures;
· organise appropriate training for school personnel and governors;
· ensure all incidents are recorded, reported, and kept confidential;
· keep all paperwork up to date;
· report back to the appropriate school personnel when necessary;
· be responsible for updating this Policy at times of changes or annually as required;
· annually review the policy with the Head of Schol Executive Board and Governors.

Role of the Human Resources

The Human Resource Department will:
· support relevant individuals during the course of any investigation;
· support investigating officers to determine if this process should run concurrently to or, before, any Disciplinary Policy;
· ensure that investigators adhere to the School’s Equality and Diversity Policies making reasonable adjustments and other areas of adherence where necessary;
· ensure that investigators put in place appropriate support for staff who are subject to investigation under this policy;
· raise concerns with the Executive Board members or Proprietors if this policy or other related policies are not adhered to;
· attend all meetings with staff, LADO, etc where the allegations are managed to ensure that the above is delivered upon.

Role of the Data Protection Officer

The Data Protection Officer will:

· have expert knowledge of data protection law and practices;
· inform the school and school personnel about their obligations to comply with the GDPR and other data protection laws;
· ensure data management is strengthened and unified;
· monitor compliance with the GDPR and other data protection laws;
· manage internal data protection activities;
· ensure risk and impact assessments are conducted in accordance with ICO (Information Commissioners Office) guidance;
· [bookmark: _Int_qAJV2Ewx]report data breaches that meet ICO threashold within 72 hours;
· ensure individuals have greater control over their personal data;
· [bookmark: _Int_PTuPitxR]ensure that prior to the processing of an individual's data that:

· the process is in line with ICO guidance;
· the process is transparent;
· the individual will be notified;
· the notification is written in a form that is understandable to children;
· [bookmark: _Int_KBVpZLqO]when sharing an individual's data with a third party outside of school, details for the sharing are clearly defined within the notifications.

· share an individual's data where it is a legal requirement to provide such information;
· [bookmark: _Int_noWgRcGM]process all written subject access requests from individuals within 40 days of receiving them;
· have in place a formal contract or service level agreement with a chosen data processor who is GDPR compliant;
· ensure the secure disposal of redundant data and IT hardware holding data in compliance with ICO guidance;
· train school personnel; 
· conduct audits.
· be the first point of contact for supervisory authorities and for individuals whose data is processed;
· keep up to date documentation of all data protection activities.
· work closely with the Operations Director and nominated governor;
· periodically report to the Executive Board (and to the Governing Body if necessary).

Role of School Personnel 
School personnel will:

·  comply with all aspects of this policy;
· be aware of all other linked policies;
· ensure they report any potential concerns promptly in line with the Child Protection and Safeguarding Policy using appropriate channels;
· [bookmark: _Int_FxTbtdWa]maintain high standards of ethics and behaviour within and outside school and not to undermine fundamental British values;
·  implement the school’s equalities policy and schemes;
·  report and deal with all incidents of discrimination;
·  attend appropriate training sessions on equality;
· report any concerns they have about any aspect of the school community.

Procedure to Report Allegations

School personnel must:

· make a dated and timed written record of the disclosure or incident causing concern about a member of the school personnel or a school volunteer;
· inform the Designated Safeguarding Lead – or DDSL in their absence;
· reporting is to be made on designated systems – i.e. CPOMs and written records must be made;
· [bookmark: _Int_4QvtxzM4]make a dated and timed written record of the disclosure or incident causing concern about the Head of School, SLT, member of the Executive Board or Proprietor;
· inform the following who will deal with the allegation;
· SLT – inform Executive Board Member
· Head of School – inform Executive Board Member;
· Executive Board Member – inform Proprietor 
· Proprietor – inform Governing Board Member
· Governing Board Member – inform Proprietor
· make a dated and timed written record of the disclosure or incident causing concern about a pupil;
· inform the Designated Safeguarding Lead.

The individual who has an allegation reported to them will:
· follow up the referral;
· make records of any discussions and any investigation that takes place – recording these on CPOMS and PeopleHR;
· decide whether to take the referral further or to monitor the situation;
· inform Human Resources department; 
· keep the person informed who initially reported the allegation of the decision made;
· make a dated and timed written record of the disclosure or incident causing concern if no written record has been presented to the Chair of Governors;
· inform the LADO.

The Local Authority Designated Officer (LADO) will:

· work with and alongside the school when dealing with allegations against school personnel;
· [bookmark: _Int_vG07pTZs]call for the intervention of the police and children’s care services if they feel the allegation is very serious;
· advise the school of the course of action if they consider intervention by police and children’s care services is not necessary;
· consult with the school what action should be taken such as referral to children’s social care or disciplinary action if the allegation was found to be false.

The Named Person in the Allegation

[bookmark: _Int_rRAjvBWd]The named person in the allegation will:

· be kept informed of the course of action after the initial consultation with the LADO;
· be kept informed of all stages of the investigation;
· be advised to contact their union or professional association as soon as an allegation has been made;
· be advised by their union or professional association at all stages of the investigation.

Suspension of the Named Person in the Allegation

Suspension will only take place if:

· a child or children are at risk;
· [bookmark: _Int_q7WrkQNs]the allegation is of a very serious nature;
· it will help in the smooth running of the investigation – i.e. preservation of evidence or supporting witnesses.

Records of Allegations 

A detailed record of each allegation must be kept on CPOMs, PeopleHR and other written record where appropriate which clearly shows the:

· nature of the allegation
· follow-up action
· decision reached 
· action taken

Written records must be:

· kept on the person’s confidential personnel file – PeopleHR - with a copy given to the person concerned
· kept for a period of 10 years or indefinitely when an allegation is founded

Details of allegations that are found to be malicious (that is allegations made to deliberately to deceive) will be clearly noted on personnel records and will not be included in any future references nor will allegation that is anything other than “Founded” by LADO.  This does not in any way restrict our ability to disclose any concerns that are factual regarding an individual in relation to safeguarding the same as what we would do with performance or attendance concerns where appropriate.  References must only be requested from HR for this purpose to ensure only factual information is shared and shared correctly with future prospective employers. 

[bookmark: _Int_nwo0YpwS]In cases of an allegation being deliberately invented or malicious we will consider taking action against those who have made false accusations.

Role of Parents/Carers

Parents/carers will:

· be aware of and comply with this policy;
· be aware that under section 141F of the Education Act 2002 there is a prohibition on reporting or publishing allegations about teachers;
· be aware that this policy and the protection of children is also required of them as individuals.

Confidentiality

When an allegation has been made and during the investigation, we will do everything possible to maintain confidentiality. 
Any breaches in confidentiality will be dealt with, where applicable, under the School’s disciplinary policy as it may amount to gross misconduct which could result in summary dismissal.

Raising Awareness of this Policy 

The DSL will ensure we raise awareness of this policy via:

· the School Handbook/Prospectus;
· the Staff Handbook;
· the school website;
· meetings with school personnel and volunteers;
· reports such as the annual report to parents and Headteacher reports to the Governing Body;
· Information on school displays.  

Training

All school personnel:

· have equal chances of training, career development and promotion
· receive training on induction which specifically covers:

	· All aspects of this policy
· Safeguarding and Child Protection
· School Personnel Code of Conduct

	· Disciplinary Procedure
· Equal opportunities
· Inclusion




· [bookmark: _Int_9KPQzFg7]receive periodic training so that they are kept up to date with new information
· [bookmark: _Int_s2g17zzc]receive equal opportunities training on induction in order to improve their understanding of the Equality Act 2010 and its implications.

Safeguarding

[bookmark: _Int_ro8a5ObW]We are committed to safeguarding and promoting the welfare of all children as the safety and protection of children is of paramount importance to everyone in this school. We work hard to create a culture of vigilance and at all times we will ensure what is best in the interests of all children.

We believe that all children have the right to be safe in our society. We recognise that we have a duty to ensure arrangements are in place for safeguarding and promoting the welfare of children by creating a positive school atmosphere through our teaching and learning, pastoral support, and care for both pupils and school personnel, training for school personnel and with working with parents. We teach all our children about safeguarding.

[bookmark: _Int_jZOT673k][bookmark: _Int_xZ8Mn2Ol]We work hard to ensure that everyone keeps a careful watch throughout the school and in everything we do for possible dangers or difficulties. We want all children to feel safe at all times. We want to hear their views of how we can improve all aspects of safeguarding and from the evidence gained we put into place all necessary improvements.

Equality Impact Assessment

[bookmark: _Int_hKfahdSX]Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.

Race Disparity Audit 

We acknowledge the findings of the Race Disparity Audit that clearly show how people of different ethnicities are treated across the public services of health, education, employment, and the criminal justice system. 

The educational section of the audit that covers differences by region; attainment and economic disadvantage; exclusions and abuse; and destinations, has a significant importance for the strategic planning of this school.

Monitoring the implementation and implementation of the Policy

The practical application of this policy will be reviewed annually or when the need arises by the DSL, the Executive Board and the Governing Body.

A statement of the policy's effectiveness and the necessary recommendations for improvement will be presented to the Governing Body for further discussion and endorsement. 

Linked Policies

	· Safeguarding and Child Protection Policy 
· Disciplinary Policy 
· School Personnel Code of Conduct
	· Data Protection and the General Data Protection Regulation (GDPR)



See Appendices Documents Section on Policies for Schools Websites 

	· Frequency of Policy Monitoring
· Monitoring Implementation and Policy Effectiveness Action Plan
	· Initial Equality Impact Assessment
· Policy Evaluation
· Policy Approval Form








[bookmark: _Toc211101353]Appendix 5
[bookmark: _Toc211101354]Staff Safeguarding Code of Conduct

	School Personnel Safeguarding Code of Conduct




We believe this policy should be a working document that is fit for purpose, represents the school ethos, enables consistency and quality across the school and is related to the following legislation:

· Children Act 1989
· Police Act 1997
· Police Act 1997 (Criminal Records) Regulations 2002
· Education Act 2002
· Children Act 2004
· Education and Inspections Act 2006
· Safeguarding Vulnerable Groups Act 2006
· Children and Young Persons Act 2008 
· Police Act 1997 (Criminal Records) (No. 2) Regulations 2009
· School Staffing (England) Regulations 2009
· Equality Act 2010
· Education Act 2011
· Protection and Freedoms Act 2012

The following documentation is also related to this policy:

· Dealing with Allegations of Abuse against Teachers and Other Staff (DfE)
· Equality Act 2010: Advice for Schools (DfE)
· Guidance for Safer Working Practice for Adults who work with Children and Young People in
Education Settings (DCSF)
· Keeping Children Safe in Education (DfE)
· Working Together to Safeguarding Children (The Stationery Office)

We have a duty to safeguard and to promote the welfare of all pupils by protecting them from maltreatment, preventing impairment of their health or development, ensuring that they grow up in circumstances consistent with the provision of safe and effective care and to take appropriate action enabling them to have the best outcomes.

We believe we have a duty to safeguard and to promote the welfare of pupils and to protect school personnel by creating a whole school culture that is safe and inclusive. We want to maintain a whole school culture by having in place the principles of respect, understanding rights and responsibilities, fairness, tolerance and understanding for all.

[bookmark: _Int_YrTa9poF]We value and respect all pupils and understand that we have a key role to play in identifying child protection concerns as the safeguarding of children and their welfare is paramount. Therefore, we must ensure all school personnel (and volunteers) are appointed following the safer recruitment guidelines and procedures, Disclosure and Barring Service checked, trained in child protection procedures, understand their roles, and comply with the code of conduct.

[bookmark: _Int_9uTnonXV]We have a duty to safeguard children, young people, and families from violent extremism. We are aware that there are extremists' groups within our country who wish to radicalise vulnerable children and to involve them in terrorism or in activity in support of terrorism. Periodic risk assessments are undertaken to assess the risk of pupils being drawn into terrorism. School personnel must be aware of the increased risk of online radicalisation,  and alert to changes in pupils' behaviour. Any concerns will be reported to the Designated Safeguarding Lead.

[bookmark: _Int_eJQAdEsT]We are aware that under the 'Counter-Terrorism and Security Act 2015' we have the duty to have 'due regard to the need to prevent people from being drawn into terrorism'. This duty is known as the Prevent duty and we believe it is essential that school personnel are able to identify those who may be vulnerable to radicalisation or being influenced by extremist views, and then to know what to do when they are identified.

[bookmark: _Int_jIX6EnNL]We provide a safe environment where we promote pupils' welfare. Within this environment we work hard to build pupils' resilience to radicalisation and extremism by promoting fundamental British values and for everyone to understand the risks associated with terrorism. We want pupils to develop their knowledge and skills in order to challenge extremist views.

[bookmark: _Int_bZKduoHc][bookmark: _Int_zQGLwlyr]We aim to be judged at least good in all school inspections by ensuring that standards for all pupils are higher than schools of a similar size and that standards continue to improve faster than the national trend. We believe we will achieve this by ensuring that the behaviour and safety of pupils, and the leadership and management at this school is of a very high standard.

We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

[bookmark: _Int_3M2H40CJ]We all have a responsibility to ensure equality permeates into all aspects of school life and that everyone is treated equally irrespective of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. We want everyone connected with this school to feel safe, secure, valued and of equal worth.


[bookmark: _Int_tBUFtDVR]We believe it is essential that this policy clearly identifies and outlines the roles and responsibilities of all those involved in the procedures and arrangements that are connected with this policy.

Aims 

· To safeguard and to promote the welfare of pupils.
· [bookmark: _Int_CDPSTSSU]To create and maintain an ethos of mutual respect, openness, and fairness.
· To protect children from the risk of radicalisation and extremism.
· To ensure compliance with all relevant legislation connected to this policy.
· [bookmark: _Int_2Ejwbyqb]To work with other schools and the local authority to share good practice in order to improve this policy.

Responsibility for the Policy Procedure 

Role of the Governing Body 

The Governing Body has:

· delegated powers and responsibilities to the Headteacher to ensure that all school personnel are aware of the School Code of Conduct for safeguarding children and that the Headteacher is the Designated Safeguarding Lead;
· delegated powers and responsibilities to the Headteacher to ensure all visitors to the school are aware of and comply with this policy;
· delegated powers and responsibilities to the Headteacher to ensure:

· compliance with procedures and practice of the Local Authority and the Local Safeguarding Children Board (LSCB) or equivalent
· procedures are in place to deal with allegations against school personnel and volunteer helpers
· allegations against school personnel or volunteer helpers are referred to the Local Authority Designated Officer
· compliance with their legal duty of referring to the Disclosure and Barring Service (DBS) if a member of the school personnel or volunteer helper has been dismissed due to safeguarding concerns

· responsibility for ensuring that the Chair liaises with the Local Authority and complies with all procedures and practices when dealing with an allegation of abuse against the Headteacher;
· [bookmark: _Int_vLBcwcCr]responsibility for ensuring that the school complies with all equalities legislation;
· nominated a designated Equalities governor to ensure that appropriate action will be taken to deal with all prejudice related incidents or incidents which are a breach of this policy; 
· responsibility for ensuring funding is in place to support this policy;
· make effective use of relevant research and information to improve this policy;
· [bookmark: _Int_DzCfXLKM]responsibility for ensuring this policy and all policies are maintained and updated regularly;
· [bookmark: _Int_b0MzLn9E]responsibility for ensuring all policies are made available to parents;
· nominated a link governor to:

· visit the school regularly; 
· work closely with the Headteacher and the coordinator;
· ensure this policy and other linked policies are up to date;
· ensure that everyone connected with the school is aware of this policy;
· attend training related to this policy;
· report to the Governing Body every term; 
· annually report to the Governing Body on the success and development of this policy.

· [bookmark: _Int_wFPo8sx9]responsibility for the effective implementation, monitoring, and evaluation of this policy.

Role of the Headteacher

The Headteacher will:

· ensure that all school personnel are aware of their responsibilities that are outlined in this policy;
· ensure that all school personnel are aware of Safeguarding and Child Protection policy and all other associated school policies;
· ensure all school personnel and volunteer helpers are aware that the Headteacher is the Designated Safeguarding Lead;
· ensure the Safer Recruitment policy and procedures are in place and up to date;
· [bookmark: _Int_V4TbcayC]ensure Disclosure and Barring Service checks are in place for all school personnel, governors, and volunteer helpers;
· ensure all school personnel, governors and volunteer helpers undertake annual safeguarding training;
·  work closely with the link governor;
·  provide leadership and vision in respect of equality;
· make effective use of relevant research and information to improve this policy;
· [bookmark: _Int_4yCN89pq][bookmark: _Int_iZcMLnSs] provide guidance, support and training to all new staff, new governors, and new volunteer helpers;
· monitor the effectiveness of this policy by speaking with school personnel and governors;
·  annually report to the Governing Body on the success and development of this policy.




Role of the Designated Safeguarding Lead 

The Designated Safeguarding Lead will:

· ensure the implementation of this policy;
· ensure everyone connected with the school is aware of this policy;
· work closely with the Headteacher and the nominated governor;
· be trained in child protection policy procedures;
· [bookmark: _Int_0794fFtE]renew training every two years in order to;

· understand the assessment process
· understand the procedures of a child protection case conference and child protection review conference
· understand the specific needs of children in need 
· understand the specific needs of children with special educational needs and those of young carers 
· have in place a secure and accurate record system for all concerns and referrals
 
· take the lead in dealing with child protection issues;
· keep a confidential Child Protection Register of all those pupils known to be at risk and only if it is confirmed by social services that the child is at risk;
· be trained in working with all agencies;
· familiarise school personnel with the policy and procedures;
· investigate and deal with all cases of suspected or actual problems associated with child protection;
· ensure parents are aware that referrals about suspected abuse or neglect may be made;
· make child protection referrals;
· record all child protection referrals;
· co-ordinate action within the school;
· liaise and seek advice from the Local Authority Designated Officer when the need arises;
· liaise with social care and other agencies;
· transfer the child protection file of any pupil leaving to join another school;
· provide support for any child at risk;
· not promise confidentiality to any child but always act in the interests of a child;
· act as a source of advice within the school;
· help create a culture within the school of listening to children;
· keep up to date will all new guidance on safeguarding children;
· keep all school personnel up to date with any changes to procedures;
· organise appropriate training for school personnel and governors;
· [bookmark: _Int_J1rIclwm]ensure all incidents are recorded, reported, and kept confidential;
· keep all paperwork up to date;
· report back to the appropriate school personnel when necessary
· annually review the policy with the Head.

Role of School Personnel & the Code of Conduct

School personnel must:

· behave professionally in and outside school;
· exercise confidentiality;
· be trained in Child Protection procedures;
· understand their role in child protection procedures;
· be aware of the signs of abuse and neglect;
· report their concerns of abuse and neglect;
· work together to create a school culture that is based on mutual and appropriate respect;
· ensure pupils understand and are aware of child protection procedures;
· not initiate any physical contact or personnel relationship with a child;
· only exercise physical restraint as a last resort;
· avoid being in a room alone with a child and with the door shut;
· speak with a child with the door open or with another adult present;
· treat other school personnel with respect;
· [bookmark: _Int_v96ZTAuS]use social networking sites wisely and cautiously so that they do not jeopardise themselves, others, or their place of work; 
· be cautious when using social networking sites and must:

· set their profile as private;
· not allow access to pupils or parents/carers;
· avoid publishing or allowing any material/comments/images to be published that could damage their professional reputation or bring the school into disrepute.

· [bookmark: _Int_BpfgwJlp]not outside school hours make contact with pupils or parents/carers via telephone, text message, email or on social networking sites;
· [bookmark: _Int_XCgtKPpG]not give their personal details such as mobile and home telephone numbers, home, or email address;
· be aware of the Local Authority’s guidelines on handling money;
· create and maintain a good and open relationship with parents;
· create a positive classroom environment where all children are respected and valued;
· be aware of how to record and report concerns about another member of staff;
· take care of their physical and mental well-being by maintaining a healthy work-life balance;
· be aware of counselling and support systems in school and through the Local Authority.

Role of Pupils 

Pupils must be made aware of:

· basic safeguarding procedures in school such as visitors signing in and wearing visitor badges;
· how to assess risk to themselves;
· how to keep themselves safe.

Raising Awareness of this Policy

We will raise awareness of this policy via:

· the School Handbook/Prospectus
· the school website
· the Staff Handbook
· [bookmark: _Int_LLzYDRor]meetings with parents such as introductory, transition, parent-teacher consultations, and periodic curriculum workshops
· school events
· meetings with school personnel
· communications with home such as weekly newsletters and end of half term newsletters
· [bookmark: _Int_Nd61QqcL]reports such annual report to parents and Headteacher reports to the Governing Body
· [bookmark: _Int_yrmSggZp]information displays in the main school entrance

Training 
All school personnel:

· have equal chances of training, career development and promotion
· receive training on induction which specifically covers:

· All aspects of this policy
· Safeguarding and Child Protection
· Safe use of Internet Social Networking Websites
· Disciplinary Procedure
· Grievance Procedure
· Equal opportunities
· Inclusion

· [bookmark: _Int_Qx6aX0Vj]receive periodic training so that they are kept up to date with new information
· [bookmark: _Int_Rggvb56s]receive equal opportunities training on induction in order to improve their understanding of the Equality Act 2010 and its implications

Equality Impact Assessment

[bookmark: _Int_b7VxPhG1]Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.

Monitoring the implementation and effectiveness of the Policy

The practical application of this policy will be reviewed annually or when the need arises by the coordinator, the Headteacher and the nominated governor.

A statement of the policy's effectiveness and the necessary recommendations for improvement will be presented to the Governing Body for further discussion and endorsement. 

Linked Policies

· Anti-bullying	
· Conditions of Service
· Contract of Employment	
· Disciplinary Procedure
· Disclosure and Barring Service Checks	
· Grievance Procedure
· Induction of New Staff	
· Internet Social Networking Websites
· Safeguarding and Child Protection	
· Safer Recruitment	
· Volunteer Helpers



[bookmark: _Toc58622119][bookmark: _Toc211101355]Revision history  
	Date  
	Details  
	Author  

	     September 2024  
	Revised  
	Connery Wiltshire  


	  1 September 2025
	Revised and amended in line with KCSIE 2025
	Linda Johnson

	  November 2025
	Revised and added in managing allegations
	Linda Johnson

	November 2025
	Revised following feedback from Claire Horsfield
	Linda Johnson

	January 2026
	Ratified by governors 
	Governors 


  
  
  
  
  
  
  	Safeguarding Policy Page 1  
  	Safeguarding Policy Page 1  
Page | 2

image2.png




image3.jpg
Terminology

Safeguarding and promoting the welfare of children refers to the process of protecting children from
maltreatment, preventing the impairment of health or development, ensuring that children grow up in
circumstances consistent with the provision of safe and effective care and taking action to enable all children
to have the best outcomes.

Child protection refers to the processes undertaken to protect children who have been identified as
suffering or being at sk of suffering significant harm.

Staff refers to all those working for or on behalf of the school, full time or part time, temporary or permanent,
i either a paid or voluntary capacity.

DSL refers to the designated safeguarding lead at the school

Child includes everyone under the age of 18.

Parent refers to birth parents and other adults who are in a parenting role, for example step-parents,
foster carers and adoptive parents.





